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As we approach the end of 2024, Gort Cancer Support reflects on a year of
significant progress and continued impact in delivering vital services to individuals
and families affected by cancer. The achievements of the past year have been
made possible through the generosity, commitment and collaboration of our
community and volunteers.

Message From Chairperson
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In 2024, the organisation delivered over
240 counselling sessions, 300
complementary therapy treatments and 75
manual lymph drainage treatments,
providing essential emotional and physical
support to those in need. In addition, 120
transport drives ensured patients had
reliable access to oncology appointments
and treatments. Over 900 supportive
activities were participated in, such as
peer support, yoga, tai chi, art, arts and
crafts, meditation and a singing group,
each contributing to the holistic well-being
of our clients.

These outcomes reflect our ongoing commitment to providing accessible, high-
quality support services. We extend our sincere appreciation to our donors,
volunteers and the wider community, whose continued engagement enables us to
make a tangible difference in the lives of those we serve.

2024 also represented a period of strategic development for Gort Cancer Support
Centre at Hollyblue House. Following our admission as an associate member of the
Alliance of Cancer Support Centres in 2023, we have dedicated significant effort
this year to fulfilling the requirements for full membership, including comprehensive
documentation and preparatory work ahead of a peer review visit scheduled for
January 2025.

Achieving full membership will represent an important milestone in our growth,
aligning Gort Cancer Support with national standards of excellence and
strengthening our contribution to the wider cancer support sector. We remain fully
committed to continuous improvement, collaboration and the delivery of
compassionate, professional and person-centred care.

David Kelly
Chairperson



SUMMARY OF THE
ORGANISATION’S PURPOSE
AND ACTIVITIES
The main object for which the company is established
is to benefit the community of Gort and its environs
through the provision and operation of a confidential
cancer support service. This service aims to assist
and support anyone affected by cancer by offering a
range of supports tailored to individual needs.

These services may include counselling, complimentary therapies, financial
assistance, transport to hospital treatments, social support groups and any other
beneficial non-medical therapies. Support is available from the time of diagnosis,
throughout treatment and at any time thereafter.
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Our Journey
of Growth and
Support
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As demand for our services
continued to grow, it became
clear that additional space was
needed to accommodate
ground floor treatment rooms
and a dedicated play therapy
room. In November 2019, with
the support of a mortgage, we
purchased the adjoining semi-
detached property. This has
since been integrated into our
existing centre and named
Hollyblue House, inspired by the
delicate Hollyblue butterfly —
one of the first signs of spring,
symbolising hope and serenity.

Gort Cancer Support was founded in June
2007 to provide practical and emotional
support to anyone affected by a cancer
diagnosis across the South Galway and North
Clare areas. In 2012, the organisation moved
to a semi-detached house in Garrabeg, Gort,
made possible through the generosity of kind
benefactors. A National Lottery Grant
awarded in 2015 enabled the expansion of
our facilities, to include the addition of a
dedicated Studio Room, officially opened in
2016.
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Our
Vision

Our
Mission

Our aim is to support people affected by a
cancer diagnosis. 

is to provide a caring, confidential and equitable
local community-based cancer support service
that promotes holistic and positive well-being. We
aim to create a safe haven environment where
anyone affected by cancer can find solace,
understanding and the resources they need to
navigate their journey. Our high-quality services
are tailored to support individuals and their loved
ones at every stage of their journey, ensuring they
receive the compassionate care and
understanding they deserve.

Our
Values

Gort Cancer Support is committed to fostering an
inclusive environment where every individual,
regardless of age, race, national origin, gender,
gender identity, sexual orientation, ability, or
religion, is welcomed, respected and valued. We
embrace diversity and recognize that people with
different backgrounds, cultures and experiences
can benefit our organization. By ensuring our
services are relevant and accessible to all, we
strive to be inclusive of everyone and value the
differences that make each person unique. 
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Our Trustees
David joined Gort Cancer Support in 2017, bringing with him a
strong connection to the local community and a deep
appreciation for the centre’s impact, shaped by personal
experience through family and friends. A local businessman,
he has led the organization through significant growth in both
facilities and services. Outside of his role, David is active in
community life as a coach with South Galway Athletic Club, a
member of the parish council and a singer in the local choir.

David Kelly

Mary Nolan

Trustee
Chairperson

Vice Chair

Mary has been a dedicated volunteer with Gort Cancer
Support since 2007. She led the development of the
Hollyblue Gift Shop and managed the centre voluntarily until
its first staff appointment in 2023. A retired Bank of Ireland
professional, Mary brings expertise in financial management,
fundraising and community engagement, along with deep
empathy shaped by personal experience. Her dedication was
recognised with a Galway People of the Year award in 2023
and a Volunteer Ireland nomination in 2024.

Anne McInerney 

Anne, a Gort native, joined the Gort Cancer Support
committee in 2016 and was appointed Director later that
year. In her role, she brings valuable financial expertise as
Manager of Gort Credit Union Ltd., along with a deep
personal connection — Gort Cancer Support was dedicated
to her late father, Joe McInerney, who, alongside her mother
Sadie, played a key role in founding the Centre. Anne is
deeply committed to community service, having volunteered
with Galway Lifeboats, Christmas in Gort and other local
initiatives. 



A dedicated family doctor based in Gort, Lorraine joined the
Board in February 2020. Living locally in Peterswell with her
husband and three children, she brings valuable medical
expertise, clinical insight and community awareness to the
centre’s work. Her recent experience supporting her husband
through a cancer diagnosis has deepened her understanding
of the vital role services like Hollyblue House play during
challenging times.

Dr Lorraine
Mulkerrins

Olive Hughes

Based in Peterswell, Olive has run a preschool in Gort since
1999 and brings her passion for early childhood care to her
role. She began volunteering at Hollyblue House in 2021,
joined the committee shortly after and became a Director in
2024. Her commitment is deeply personal, inspired by the
memory of a close friend lost to cancer. Olive contributes
strong community engagement, volunteer leadership and
early education expertise to the Board.
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Lorraine Burke

Originally from Cork and now living in St Thomas’s, Galway,
Lorraine joined the committee in early 2024 and became a
Trustee shortly after. With a background in education and
extensive volunteer experience, she brings expertise in
community engagement, child wellbeing and organisational
leadership. Her interest in play therapy is shaped by years
supporting students affected by illness. Lorraine is proud to
support the work of Hollyblue House.

David McSweeney

Originally from Claregalway, David has lived in various
counties across Ireland and spent time working in California
in 2010. With over 26 years of experience in the medical
device industry, he currently works as an Engineering
Program Manager. A double cancer survivor, David became
involved with Gort Cancer Support in 2023, motivated by a
desire to contribute to a cancer-related charity. He is a father
of two daughters and is engaged to be married. His personal
interests include travel, gardening and rugby.



Collaboration and Community Engagement
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The Gort Cancer Support Centre continues to strengthen its collaborative network
to enhance service delivery and ensure comprehensive, person-centred support
for individuals and families affected by cancer.

Strategic Partnerships
The Centre maintains active partnerships with community organizations such as the
Family Resource Centre, healthcare providers including local GPs, the HSE,
University Hospital Galway, Galway Clinic and Community Nurses, as well as
charitable organizations such as Cancer Care West and Galway Hospice. These
partnerships support joint initiatives in awareness and education focused on cancer
prevention, early detection and patient support.

Collaborative Initiatives
Throughout the year, the Centre delivered a range of joint events, workshops and
seminars in partnership with professionals and organizations. These sessions
addressed key themes such as men’s health, nutrition, mindfulness, coping
strategies and survivorship, contributing to the overall wellbeing of clients and their
families.

Referral and Professional Networks
Referrals to the Centre are received from local doctors, hospitals and specialist
services. We maintain an extensive network of healthcare and social care
professionals, including hospitals, hospices, counsellors and social workers, to
ensure coordinated and holistic care pathways for clients.

Professional Collaboration
Ongoing engagement with healthcare professionals and charitable partners,
including the National Cancer Control Programme, Hand in Hand, Cancer Care West
and other cancer support centres, ensures alignment with best practice standards
and the delivery of high-quality, evidence-informed support services.
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External Environment and Influencing Factors

Public Awareness
Increased visibility and awareness of cancer support centres and
services drives higher engagement and service utilisation.

1

Health Trends
Variations in cancer incidence and related health patterns directly
impact service demand.

2

Technological Advancements 
Progress in treatment and early detection contributes to increased
survivorship, heightening the need for long-term support services. 

3

Economic Conditions 
Economic fluctuations affect both service demand and available
funding, influencing operational capacity and resource allocation.

4

Community and Corporate Partnerships
Collaboration with local organizations, businesses and agencies
enhances service reach, reputation and sustainability.

5

Several external factors continue to influence the Centre’s operations and the
demand for its services:

Gort Cancer Support remains committed to maintaining excellence in service
provision while adapting strategically to emerging trends and external challenges.
Our continued focus on collaboration, innovation and quality care ensures that
those affected by cancer receive the highest standard of support.



Our Beneficiaries
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Gort Cancer Support exists to provide compassionate, confidential, practical and
professional support to individuals and families affected by cancer across South
Galway, North Clare and the surrounding regions. Our services are designed to
meet the diverse and evolving needs of our community, ensuring that no one faces
cancer alone.

Primary Beneficiaries

Our primary service-users include:

Individuals Diagnosed with Cancer
 We support people at all stages of their cancer journey, from initial diagnosis
through treatment, recovery and beyond. Our services are tailored to address the
physical, emotional and psychological challenges that accompany a cancer
diagnosis.

Cancer Survivors
 Survivorship brings its own set of challenges. We assist individuals in navigating
life after treatment, offering resources and support to help them rebuild confidence,
manage long-term effects and maintain wellbeing.

Family Members and Carers
 Recognising the vital role of carers and the emotional impact on families, we
provide dedicated support to those caring for loved ones with cancer. This includes
counselling, as well as complementary therapies and activities.

Bereaved Individuals
 For those who have lost a loved one to cancer, we offer bereavement support to
help them cope with grief and loss in a compassionate and understanding
environment.



New Client Demographics
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In 2024, Gort Cancer Support welcomed a diverse group of new clients, primarily
women aged 25–64. Most were individuals living with a cancer diagnosis,
accessing support through self-referral.

Age Gender

Cancer Status

Female
75%

Male
25%

Age 25-64
73.3%

Over 65
20%

0 to 24 years old
6.7%

Diagnosed individual
83.3%

Relative
16.7%

Self-referral
76.9%

HCP Community
10.3%

Other
7.7%

HCP Hospital
5.1%

Referral Sourse



Main Services and
Activities
In 2024, Gort Cancer Support Centre delivered 1,699 supports, reflecting strong
engagement across therapeutic, emotional and practical services. Popular offerings
included Reflexology (217 sessions), Chair Yoga (181), Art (200) and Adult
Counselling (128). Group activities like Tai Chi (116) and Arts & Crafts (151) helped
foster wellbeing and connection, while Transport Services (120) ensured
accessibility. These figures highlight our commitment to holistic care and
community support.
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Activity Type

This broad engagement highlights the Centre’s holistic approach — supporting not
only physical and emotional health but also building a sense of community. The

variety and volume of services and activities delivered demonstrate our continued
commitment to meeting the evolving needs of those affected by cancer in a

compassionate and inclusive environment.



A Diverse and Inclusive
Community
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Our beneficiaries reflect the rich diversity of our region. We are committed to
inclusivity and strive to ensure that our services are accessible to all, regardless of
age, gender, nationality or background. We work closely with local healthcare
providers, community organisations and volunteers to reach individuals who may
be isolated, vulnerable or unaware of the support available to them.

Commitment to Accessibility
We recognise that accessibility is fundamental to effective support. To this end, we
offer services in a welcoming, non-judgemental environment and provide language
and cultural supports where needed. Our aim is to remove barriers to care and
ensure that every individual feels seen, heard and supported.

Looking Forward
As the needs of our community continue to evolve, Gort Cancer Support remains
steadfast in its commitment to adapt and respond. Through ongoing consultation
with our service-users and stakeholders, we strive to enhance our offerings and
ensure that our support remains relevant, responsive and impactful.



Testimonials
“I found the art therapy helped me rethink how I approached life – especially day to
day life skills.
I also found it opened up the world of creativity to me and made me feel very
relaxed and mindful of what was going on in my life. Helped me to give my life more
balance” (CK).

ANNUAL REPORT 2024 | PAGE 15

“Thank you very much to each one of you and to the people who took me and
picked me up in Galway, God bless you all” (MC).

“Things came up that I wasn’t expecting and it was nice to use art as a medium to
help understand and process emotions. It was something I looked forward to every
week. Helen allowed plenty of time for reflection, digestion and silent space to
understand thoughts and emotions” (LL).

“An amazing supportive service, it really made a difference to my stress /anxiety
levels. I felt part of a community who understands the challengs of treatment”
(anonymous).

“An amazing supportive service, it really made a difference to my stress /anxiety
levels. I felt part of a community who understands the challengs of treatment”
(anonymous).

“Friendly excellent support. Always someone to listen if you need to talk”
(anonymous).

“My experience at Hollyblue is a very positive one. It is a haven. I do not know
where I would be without it. The transport to and from oncology appointments is
invaluable.
From the minute someone opens the door at Hollyblue with a warm and welcoming
smile you feel 'at home'. It is spotless, every space's interior detail and decor is so
tastefully chosen. The professionalism and the people of Hollyblue create the
magic and are my 'angels'” (anonymous).

“Gort Cancer Support is one of the best service's I have encountered, both the
physical activities, counselling and acupuncture and reflexology services are
brilliant. 
It's a very welcoming house just like home, there's nothing official or clinical about
it, just lovely and lovely people there to welcome you and your family”
(anonymous).



Organisation and Governance
Gort Cancer Support Group CLG is a registered charity (Registered Charity Number
20075927). The Charity is a company limited by guarantee and is registered as
Gort Cancer Support (Company No 496940).
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Appointment of Management Committee

Nomination
Interested individuals may express their willingness to serve on
the committee. Nominations can come from existing committee
members and directors, staff or the community.

1

Election
If there are more nominees than available positions, an election
may be held. Committee members or stakeholders (such as
service users) may vote to select the new members.

2

Skills and Expertise
The committee aims for diversity in skills, backgrounds and
experiences. Members with relevant expertise (e.g., healthcare,
finance, community engagement) are valuable.

3

Commitment
Prospective members should demonstrate commitment to the
organization’s mission and values.  

4

Term Limits  
Committee members typically serve for a year and are eligible for
re-election for an annual basis. The process is transparent,
ensuring that interested individuals understand the requirements
and expectations.

5

The management committee oversees the operations and strategic direction of the
Gort Cancer Support Centre. It consists of dedicated individuals who volunteer
their time and expertise to ensure the organization’s smooth functioning. The
election takes place in October at the AGM. Typical processes for electing or
nominating committee members include: 



To ensure a smooth transition for new board members at Gort Cancer Support, we
facilitate their integration by providing essential documents, including our
comprehensive policies and the Trustees’ Code of Conduct. Additionally, we
coordinate introductory meetings with pertinent individuals.
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Induction of the Board

Board of Trustees. 
The Board of Trustees holds the ultimate oversight and decision-making authority
within Gort Cancer Support. They are responsible for strategic planning, financial
management and ensuring the organization adheres to its mission and values. Key
decisions that must be approved by the Board include budget approvals, major
expenditures, changes in services or programs, amendments to bylaws or
governance policies and the appointment or removal of key management
personnel.

The Role of the Board



Management Committee. 
Reporting directly to the Board of Trustees, the Management Committee
implements board decisions and oversees daily operations. They ensure that the
organization’s activities align with the strategic goals set by the Board. 
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Board meetings
and committee meetings
Gort Cancer Support holds monthly committee meetings also attended by the
Board of Trustees. Additionally, the Board of Trustees convenes separate trustee
meetings as needed.

Governance Committee. 
This subcommittee focuses on compliance with laws and regulations, maintaining
ethical standards and ensuring good governance practices within the organization.

Fundraising Committee.
Responsible for developing and executing strategies to generate financial support
for the organization. They plan and coordinate fundraising events and campaigns to
ensure the sustainability of Gort Cancer Support.

General Manager.
The General Manager oversees the day-to-day operations of the organization,
supported by Administrative Assistants. They ensure that the organization’s
activities run smoothly and efficiently and report to the Management Committee.

Volunteers. 
The Meet & Greet and Drivers volunteers provide essential support services,
enhancing the experience and accessibility of the organization’s programs for those
affected by cancer.
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Conflict
of
interest
policy

The Board of Trustees at the Gort Cancer
Support Centre takes conflicts of interest
seriously to ensure transparency, ethical
conduct and the best interests of the
organization and its beneficiaries. Here’s
how they address conflicts: 

Disclosure. Board members are required
to disclose any potential conflicts of
interest promptly. This includes financial
interests, relationships or affiliations that
could impact their decision-making.

Recusal. When a conflict arises, the
affected board member must recuse
themselves from discussions and
decisions related to the matter. They do
not participate in voting or influencing the
outcome.

Transparency. The board ensures that all
relevant conflicts are documented in
meeting minutes. Transparency helps
maintain trust with stakeholders and
demonstrates accountability.

Independent Decision-Making. The
remaining board members make
decisions objectively, considering the
organization’s best interests. They
prioritize the centre’s mission and the
well-being of those affected by cancer.

Policy Adherence. The board follows
established conflict of interest policies
and guidelines. These policies outline
procedures for handling conflicts and
reinforce ethical behaviour.



Gort Cancer Support maintains strong relationships with our clients, volunteers,
staff, therapists, Board Members, funders, donors and supporters. We consistently
express our gratitude to our donors and supporters through social media posts,
thank you letters, public acknowledgments and media articles.

We keep them informed and engaged with regular updates, quarterly newsletters
and social media posts.

We organise and participate in community events, fostering a sense of community
and appreciation among stakeholders.

These efforts help maintain strong relationships and show our appreciation for the
ongoing support.

Stakeholders
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Galway People of the Year
Awards
The Galway People of the Year Awards, established in 1995, aim to publicly honour
individuals who have made significant contributions to their communities, either
locally or internationally, through their leadership, involvement, bravery or
accomplishments. These awards are now considered one of the most prestigious
honours in the county. Each awardee is selected by the people of Galway through a
nomination process, with the final decision made by an independent panel.
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We had a fantastic experience at their Awards Ceremony on Friday 22nd
November. It was truly an honour to be chosen as one of the featured charities for
this event, alongside the Galway Parkinson's Association. We wish to extend our
gratitude to our dedicated committee members and staff who represented us with
such enthusiasm and professionalism. Their efforts made our participation
memorable and impactful.

Well done to Bernice Forde Carolan, one of our volunteer drivers, who was
presented with her award on the night. Since returning to Gort 6 years ago, Bernice
has become involved with many local organisations. As well as volunteering her
time with our charity, Bernice is involved with Gort Credit Union Ltd., Gort Tidy
Towns, Gort Welcomes Ukraine, Gort Town Team, the local Tourist Office run by
Burren Lowlands and the Family Resource Centre's Food Cloud initiative.

A well deserved award, Bernice, for your ongoing commitment to helping the
community.
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Volunteer Ireland Awards
In 2024, we were proud to celebrate the
incredible dedication of our volunteers,
whose commitment makes everything we
do possible. One highlight of the year
was Mary Nolan being shortlisted for a
Volunteer Ireland Award — a national
recognition of her outstanding
contribution to Gort Cancer Support.

Her work has touched countless lives, from providing a warm welcome at the
centre to assisting with events and fundraising initiatives. This nomination reflects
not only Mary’s personal dedication but also the spirit of volunteerism that defines
our organisation.

Mary has been a cornerstone of our
volunteer team for many years, offering
her time, energy and compassion to
support individuals and families affected
by cancer. 



Risk Management
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The Gort Cancer Support Group CLG recognises that the aim of risk management is
not to eliminate risk totally, but rather to provide the structural means to identify,
prioritise and manage the risks involved in all our activities. It requires a balance
between the cost of managing and treating risks and the anticipated benefits that
will be derived.

Gort Cancer Support Group CLG acknowledges that risk management is an
essential element in the framework of good governance and is an integral part of
good management practice. The intent is to embed risk management in a very
practical way into our processes and functions via approval processes, review
processes and controls to add significant value to our Company; it is not to impose
risk management as an extra requirement, which adds no value to the Company.

Major Risks to Gort Cancer Support CLG and
Their Management

Governance Risks 
Risk: Ineffective governance structures
and processes. 
Management: Regular reviews and
updates of governance policies,
ensuring compliance with best
practices and continuous training for
board members.

Compliance 
(Legal or Regulatory) Risks 
Risk: Non-compliance with legal and
regulatory requirements. 
Management: Keeping up-to-date
with legal changes, regular
compliance audits and implementing
necessary changes promptly.

Strategic Risks 
Risk: Failure to achieve strategic
objectives. 
Management: Embedding risk
management into strategy
development and operational
processes, regular monitoring and
adjustments as needed.

Operational Risks 
Risk: Disruptions in day-to-day
operations. 
Management: Developing and
maintaining robust operational
procedures, regular training for staff
and having contingency plans in place.
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Financial Risks 
Risk: Financial instability or mismanagement. 
Management: Regular financial audits, maintaining a balanced budget and ensuring
transparency in financial reporting.

Reputational Risks 
Risk: Damage to the organisation’s reputation. 
Management: Maintaining high standards of service, effective communication
strategies and promptly addressing any issues that arise.

Risk Assessment and Prioritization
Each risk is assessed based on: 
Likelihood: Probability of
occurrence (scale of 1-5). 
Impact: Potential impact on the
organisation (scale of 1-5). 
Effectiveness of Controls: How
effective current controls are (scale
of 1-3). 

Risk Scoring and Response 
High Risk (Score 25+): Immediate
action plans by trustees to minimize
risk.
Medium Risk (Score 13-24): Action
plans to ensure effective controls. 
Low Risk (Score 0-12): Risks are
considered low and controls are
deemed effective.

Environmental or External Risks 
Risk: External factors affecting operations (e.g., economic downturns, natural
disasters). 
Management: Conducting regular environmental scans, having disaster recovery
plans and maintaining flexibility to adapt to changes.

The Directors and management committee are dedicated to maintaining a
formal risk management system, with a regularly reviewed and updated risk
register to adapt to changing circumstances. This proactive approach ensures
that potential risks are identified and mitigated promptly. 

Commitment to Risk Management



Gort Cancer Support Group has signed up to the Statement of Guiding Principles
for Fundraising, a commitment that underscores its dedication to ethical and
transparent fundraising practices. This adherence is crucial as it enhances public
trust and donor confidence, ensuring that all fundraising activities are conducted
with integrity and accountability. By aligning with these principles, the Centre not
only improves its fundraising practices but also provides clear assurances to
donors about the responsible use of their contributions. This commitment ultimately
supports the Centre’s mission to provide vital services to those affected by cancer
in the community. 
In 2024, Gort Cancer Support organized various fundraising activities to support
their valuable work in assisting individuals affected by cancer, which included:
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Fundraising

Wear Blue for Hollyblue
Our first blue-themed fundraiser, Wear Blue for
Hollyblue, was held on May 3rd to support
Hollyblue House, a sanctuary for those affected
by cancer. We invited local schools, businesses
and individuals to wear blue and donate. The
response was incredible. From blue outfits and
decorations to blue-themed food and even hair,
the community truly embraced the spirit of the
day.
This event highlighted the vital role community
support plays in sustaining our services. We
were honoured to have our Honorary Director,
Sadie McInerney, join us in full blue regalia.

Table Quiz
Our Table Quiz on 22nd March 2024 was a
great success, with a full house and 33
tables participating. This achievement was
made possible thanks to the incredible
support of our volunteers and friends in the
community.
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Hollyblue 5K Your Way
We had a wonderful morning at the “5K Your Way”
walk/run in Coole Park in early October. The weather
was ideal, adding to the enjoyment of the event.
Thank you to all who took part, your energy and
enthusiasm made the day a success. Special thanks
to Sinéad Flanagan and her team for their
outstanding organisation and commitment, which
ensured everything ran smoothly.

Annual Raffle
Our Annual Raffle took place on Monday, 9th December
and was a key fundraising event. Thank you to everyone
who purchased tickets. Your generosity and support are
deeply appreciated.

We are also grateful to the individuals and businesses who
kindly donated prizes. Your contributions played a vital
role in the success of the raffle.

Hollyblue Gift Shop
Hollyblue Gifts is a modest yet meaningful source of ongoing support for Gort
Cancer Support, offering a thoughtfully curated selection of donated giftware, bric-
a-brac, collectables and household items. In 2024, the shop continued to provide a
steady stream of income, helping to fund the centre’s free services for individuals
and families affected by cancer in South Galway and North Clare.

Though humble in scale, Hollyblue Gifts plays a vital role in sustaining the centre’s
work, supporting counselling, transport to hospital appointments and holistic
therapies. It stands as a quiet testament to the generosity of the local community
and the impact of everyday giving.



We are fully compliant with the Governance
Code for the Community, Voluntary and
Charitable Sector in Ireland, as well as the
Charities Governance Code set out by the
Charities Regulator.

Governance and Accountability
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At Gort Cancer Support, we uphold the highest standards of governance,
recognising the trust our donors place in us. We take this responsibility seriously,
ensuring transparency and accountability in all aspects of our work.

Our Board of Trustees, along with the finance and governance teams, are dedicated
to maintaining strong oversight and cost-effective practices. Their ongoing
commitment helps ensure our operations remain ethical, transparent and deserving
of the continued support from our volunteers and donors.

In addition, we engage with the NCCP
Best Practice Guidance for Community
Cancer Support Centres, ensuring our
services meet high standards of
governance and quality in supporting
individuals affected by cancer.

In line with Company Law, our financial accounts are independently audited each
year under the supervision of the Board of Trustees. These audited accounts are
published annually on our website for public access.

Gort Cancer Support also follows the Charities Governance Code, which outlines
essential standards for effective management and control. 
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Key Objectives
Gort Cancer Support operates under a strategic plan (2022–2025) focused on
strengthening organisational capacity, expanding outreach and enhancing support
services for individuals affected by a cancer diagnosis. The following outlines our
key objectives for 2024 and performance against these goals.

Objective 1: Strengthen Operational Capacity
Target: Recruit a full-time administrative assistant and initiate transition of the
fundraising role from volunteer-led to paid.
Outcome: A full-time administrative assistant was appointed in mid-2024. The
fundraising role remains volunteer-led, with plans for formalisation in 2025/2026.
Challenges: Funding constraints delayed progress on the fundraising role.
Impact: Improved operational efficiency and continuity for staff, volunteers and
service users.

Objective 2: Enhance Support Services and Secure Funding
Target: Maintain and expand support services, apply for full Alliance membership
and pursue multiple grant opportunities.
Outcome: Core services were sustained and expanded; Alliance membership
application was completed and awaits a Peer Review meeting in 2025. Grant
applications submitted to HSE, Galway County Council, Ireland Funds and Hospital
Saturday Fund.
Challenges: Administrative demands of grant applications.
Impact: Broader service provision and potential for long-term infrastructure and
sustainability improvements.

Objective 3: Expand Education and Awareness Initiatives
Target: Increase outreach through events focused on Men’s Health, alongside
continued awareness campaigns via social media and community engagement.
Outcome: A dedicated Men’s Health event was successfully delivered, attracting
strong participation and positive feedback. In addition, the Centre led multiple
awareness initiatives throughout the year, including themed campaigns on cancer
prevention, early detection and emotional wellbeing. These were promoted via
social media, local press and community networks, significantly increasing visibility
and engagement.
Challenges: Engaging participant, required tailored messaging and collaboration
with local partners.
Impact: Improved public awareness of cancer-related issues and increased access
to health information and support services across the community.



 

Key Activities

1. Event Promotions:
Promoted events like “5K Your Way”, Christmas Pop-Up Shop and the ‘’Wear
Blue for Hollyblue’’ fundraiser.
Shared reminders, photos and thank-you posts to boost participation.

2. Health Awareness:
Raised awareness of signs and symptoms of different types of cancer.

3. Community Engagement:
Posted volunteer appreciation and client stories.
Encouraged interaction through hashtags and photo sharing.

4. Service Highlights
Shared informative posts about therapies like lymph drainage and counselling.
Introduced therapists and described services.
Shared testimonials to build trust and wareness.

Social Media Report

Engagement Snapshot

In 2024, Gort Cancer Support Centre continued to use Facebook and Instagram to
connect with the community, promote events and raise awareness about cancer
support services. The Centre’s strategy remained focused on visibility, engagement
and education

Facebook – 3,331 followers, 238 new followers

Instagram – 1,234 followers, 233 new followers
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Gort Cancer Support Centre’s social media presence in 2024 was strong and
community-driven. Through consistent updates, engaging content and heartfelt
stories, the Centre successfully promoted its mission and services to a wider
audience.



In 2024, Gort Cancer Support Centre continued to provide support to people
affected by cancer in South Galway and North Clare. The Centre’s work in care,
outreach and service delivery was recognised by several media outlets and
organisations across Ireland. This report gives an overview of the external media
coverage received during the year.
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1. Feature Interviews & Centre Profile
Clare Echo Thursday, Dec 5, 2024

“It’s about creating a community where people don’t feel
isolated” – A detailed feature on the Centre’s mission and
services, including interviews with Mary Nolan and Cara
Brady.

2. Awards & Recognition
Volunteer Ireland Awards 2024 Tuesday, Nov 12, 2024

Mary Nolan was shortlisted in the Health & Wellbeing
category for her outstanding volunteer service.

3. Regional Mentions & Community Impact
Irish Independent Wednesday, Aug 14, 2024

Gort Cancer Support was selected as the chosen charity for
the Galway Summer Rally 2024, boosting visibility and
community support.

In 2024, Gort Cancer Support Centre received notable media coverage that
underscored its expanding role and recognition within the community and beyond.
From national awards to regional features, the Centre’s work was acknowledged for
its professionalism, effectiveness and community impact. These moments of
visibility not only marked key milestones from the past year but also contributed to
strengthening the Centre’s public profile and future support.

Connacht Tribune Friday, April 19, 2024
The Centre launched a fundraising initiative called ‘’Wear
Blue for Hollyblue’’, encouraging people to wear blue on
May 6th to raise awareness and funds. Inspired by the
Holly Blue butterfly, the campaign highlights hope and
transformation. The article also notes that Gort Cancer
Support provides free services to around 300 people,
including therapies, counselling and support groups.

Media Highligts



Future plans for 2025
1.Recruit a part-time Fundraising/PR/Marketing person which will need to be

funded from internal fundraising income. This will only go ahead if there are
sufficient funds in place. 

2.Start offering Oncology Massage to clients, provided by Anne Loughrey, one of
our current reflexologists, who is qualified in this area.

3.Consider offering Mindfulness for Cancer courses to clients, depending on
costs and grant funding.

4.Recruit women who have had a breast cancer diagnosis for the CanWork study
on returning to work after breast cancer.

5. Introduce the Can-React (Cancer Exercise) Programme in conjunction with Dr
Gupta of the University of Galway.

Volunteers and
Employees
Average number of volunteers – 54

Meet & Greet Volunteers – 30
Driver Volunteers – 24

Average number of full-time employees – 2
General Manager – 1 (Cara Brady) 
Admin Assistant – 1 (Iryna Rotaru (since September 2024))

Employment support schemes – 5
Community Employment Scheme – 4 (Tracey Wickham, Nodlaig Cahill (until
April 2024), Stuart Bates (January 2024 – June 2024), Geraldine Ruane (since
June 2024))
TÚS – 1 (Iryna Rotaru (until August 2024))

Average number of part-time employees – 0
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SUMMARY OF FINANCIAL
POSITION
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Gort Cancer Support Centre
Hollyblue House
Garrabeg
Gort
Co. Galway
H91 WFP8
Tel: 086 1724500, 091 648606
Email: info@gortcancersupport.ie

           Gort Cancer Support

           
           @gortcancersupport

           www.gortcancersupport.ie


