%
Gort Cancer Support

Supporting People affected by Cancer

Annual
Report

Company No: 496940
Charity Tax Exemption No: 19379
Charity Registration No: 20075927




2025

Legal and

Administrative Details

Directors

Company Number
Registered Charity Number
Registered Office
Company Secretary
General Manager

Committee

Auditors

Bankers

Solicitors

David Kelly (Chairperson)

Mary Nolan (Vice Chair)

Anne Mcilnerney

Lorraine Geraldine Mulkerrins Neylon

Lorraine Burke

Olive Hughes

David McSweeney

Ciaran Cannon (Appointed 4 November 2025)

496940

20075927

Garrabeg, Gort, Co. Galway
Maura Leonard

Cara Brady

Cara Brady

Carol Shaughnessy (until 11 August 2025)
Angela Finn

Niamh Callanan

Bernice Forde Carolan

Tom Nolan

Tom Prior

Sharon Prendergast

ODK Accountancy Limited
Chartered Accountants & Auditors
Church Street, Gort, Co. Galway

Allied Irish Bank
The Square, Gort, Co. Galway

Bank of Ireland
Gort, Co. Galway

Colman Sherry
The Square, Gort, Co. Galway



2025

Table of Contents

DireCtor's MESSAJE......cueueeeeseeseesaeesaeens 3
ADOUT US....oeececieenecneeseesessesseesesssssssessseens 4
OUI IMPACT......eeieieeseieesenseessessessssssesssesesasens 8
Organisation and Governance.................... 17
Key ODJECHIVES.....ereeeeieiseeiseisesiseeesenanee. 27
Social Media RePOIt.........eneereereeseeaseenne 31
FUTUIE PlONS.....ciccicicicncenennenane. 33

Summary of Financial Position.................... 35




Director’s
Message

Having been involved with Gort
Cancer Support since its very
beginnings in 2007, it is hard to put
into words just how proud | feel when
| look back on how far we have come.
What started as a simple idea

(a response to a need within our
community) has grown, over the past
18 years, into something truly special.

| still remember those early days,
when we worked from just a couple
of rooms, driven by determination,
compassion and a belief that nobody
should face a cancer diagnosis
alone. Since then, year by year, we
have grown, not just in size, but in the
depth and breadth of the support we
can offer. Seeing Hollyblue House
become the warm, welcoming and
safe space it is today has been one
of the greatest privileges of my
involvement.

Over the past year in particular, |
have been very aware of just how
many people continue to turn to us
for support. That steady demand is a
powerful reminder of why we are
here and why our work matters so
much. It encourages us to keep
learning, adapting and improving
what we do. What means the most to
me is knowing that every person who
reaches out is met with kindness,
respect and understanding,
something our team and volunteers
give so generously every single day.

2025

This growth has only been possible
because of people, our staff, our
volunteers, our supporters and our
wider community. Their kindness,
generosity and willingness to give
their time continue to inspire me.
Every conversation, every visit, every
small act of support makes a real
difference in someone’s life and that
is at the heart of everything we do.

As we look ahead to 2026, | feel a real
sense of optimism. We are already
exploring ways to expand the range of
services we offer, ensuring we can
continue to meet the changing needs
of those who come through our doors.
It is important to us that we keep
evolving, while always staying true to
the values of care, compassion and
community that have guided us from
the very beginning.

We will also begin planning for a very
special milestone, our 20th
Anniversary in 2027. This will be a
moment to reflect, to celebrate and to
remember all those who have been
part of our journey over the years. It
will also be a chance to look forward,
with hope and determination, to the
future we are continuing to build
together.

On a personal note, it has been an
honour to be part of Gort Cancer
Support from the start and I am
deeply grateful to everyone who has
walked this journey with us. Together,
we have created something that truly
matters.

Mary Nolan

Director
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About Us

The main object for which the company was established is to benefit the
community of Gort and its environs through the provision and operation of a
confidential cancer support service. Our charity assists and supports anyone
affected by cancer by offering a range of services and activities tailored to

individual needs.

These services may include counselling, complementary therapies, transport
to hospital treatments, social support groups and any other beneficial non-
medical therapies. Support is available from the time of diagnosis, throughout
treatment and at any time thereafter.

Our Journey of Growth and Support

— 2007

2012

2015

Gort Cancer Support was founded to provide
practical and emotional support to anyone affected
by a cancer diagnosis across the South Galway and
North Clare areas.

The organisation moved to a semi-detached house
in Garrabeg, Gort, made possible through the
generosity of kind benefactors.

The award of Department of Health National Lottery
Grant enabled the expansion of our facilities, through
the addition of a dedicated Studio Room, officially
opened in 2016.

As demand for our services continued to grow, it
became clear that additional space was needed to
accommodate ground floor treatment rooms and a
dedicated play therapy room. With the support of a
mortgage, we purchased the adjoining semi-
detached property. This has since been integrated
into our existing centre and named Hollyblue House,
inspired by the delicate Hollyblue butterfly — one of
the first signs of spring, symbolising hope and
serenity.
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Our Vision

is to support people affected by a cancer
diagnosis.

is to provide a caring, confidential and equitable local
community-based cancer support service that promotes holistic
and positive well-being. We aim to create a safe haven
environment where anyone affected by cancer can find support,
understanding and the resources they need to navigate their
journey. Our high-quality services are tailored to support
individuals and their loved ones at every stage of their journey,
ensuring they receive the compassionate care and
understanding they deserve.

Our Values

Gort Cancer Support is committed to fostering an inclusive
environment where every individual, regardless of age, race,
national origin, gender, gender identity, sexual orientation, ability,
or religion, is welcomed, respected and valued. We embrace
diversity and recognize that people with different backgrounds,
cultures and experiences can benefit our organisation. By
ensuring our services are relevant and accessible to all, we strive
to be inclusive of everyone and value the differences that make
each person unique.
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Volunteers and Employees

Volunteers

Average number of volunteers

o8

¢ Meet & Greet Volunteers — 26
e Driver Volunteers — 32

Full-time Employees

Average number of full-time
employees

2

e General Manager — 1
e Administrative Assistant — 1

Employment Support
Schemes

Average number of employment

support schemes

3

e CE -2
e TUs -1

66

66

66

Excellent support both at
the centre and arranging
last minute transport to
and from hospital
appointments which has
been invaluable.

%29
Very friendly and
welcoming staff and
volunteers. They were
kind, considerate and
understanding at all visits.
2

The centre is amazing!!
It's such a warm and
welcoming environment
and you can feel that the
staff are invested in your
well-being.
29
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Our Beneficiaries

Our primary service-users

Individuals Diagnosed
with Cancer

v

We support people at all stages
of their cancer journey, from
initial diagnosis through
treatment, recovery and beyond.
Our services are tailored to
address the physical, emotional
and psychological challenges
that accompany a cancer
diagnosis.

ﬁ Cancer Survivors

Survivorship brings its own set of
challenges. We assist individuals
in navigating life after treatment,
offering resources and support to
help them rebuild confidence,
manage long-term effects and
maintain wellbeing.

z Family Members and
Carers

Recognising the vital role of
carers and the emotional
impact on families, we provide
dedicated support to those
caring for loved ones with
cancer. This includes
counselling, as well as
complementary therapies and
activities.

4]

For those who have lost a loved
one to cancer, we offer
bereavement support to help
them cope with grief and loss in
a compassionate and
understanding environment.

Bereaved Individuals

66

It's hard to describe how much there is to digest when you've been given a
cancer diagnosis. You're propelled along a medical treatment system. You

then navigate the physical and mental side effects. Once active treatment is
finished, you're more or less on your own. Hollyblue brings all these supports
together in a safe space where people treat you like a person and not a
statistic. | got help when | needed it, even though I didn't realise how much |
needed it at the time. It's also helpful to meet other survivors especially those
who are now well and living a life beyond cancer. Thank you to Mary, Cara
and all the team for the immeasurable benefit you give to us when we need it

most. ,,
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Our Impact

Throughout 2025, Gort Cancer Support continued to build and strengthen
meaningful collaborations with community groups, healthcare professionals,
educational institutions, charities and local businesses. These partnerships play
a vital role in supporting service delivery, raising awareness and ensuring that
individuals and families affected by cancer can access comprehensive,
compassionate and community-based supports.

Strategic Partnerships and Sector Collaboration

In 2025, the Centre further strengthened its engagement with established
partners within the cancer support and wider health sector. We were
delighted to be accepted as a full member of the Alliance of Community
Cancer Support Centres & Services, having successfully completed the
National Cancer Control Programme (NCCP) self-assessment and peer review
process.

,;w|wu|fm¢f |:
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This membership reflects our continued commitment to best practice, quality
assurance and evidence-based service delivery.

Ongoing collaboration with other community cancer support centres
supported knowledge-sharing and professional learning. Engagement with
national organisations such as the Marie Keating Foundation, Irish Cancer
Society and Irish Hospice Foundation, ensured alignment with national
initiatives, resources and programmes.
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Healthcare, Education and Research Collaboration

The Centre continued to work closely with healthcare professionals to support
improved outcomes for service users. Partnerships with local GPs, specialist
clinicians and allied health professionals enabled the delivery of information
sessions and programmes focused on exercise, nutrition, survivorship,
menopause, stress management and men’s health.

In 2025, the Centre supported several research initiatives, including those with
Trinity College Dublin, University of Galway, University College Dublin,
Atlantic Technological University (ATU) and University College Cork. These
initiatives explored topics such as return to work after cancer, access to
community-based cancer supports and nutrition-related research, ensuring
that lived experience informs future service development.

Awareness Raising and Community Education

A wide range of awareness and education initiatives were delivered throughout
the year. These included events for Men's Health Week, Breast Cancer
Awareness Month and cancer awareness campaigns.

(Speakers at Men’s Health Awareness
Event. David McSweeney, Benny Fahey,
Dr. James Harte, counsellor Maura Dolan)
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Community Fundraising and Local Engagement

Community engagement remains at the heart of Gort Cancer Support’'s work.
In 2025, we were humbled by the extraordinary level of support from schools,
sports clubs, voluntary groups, businesses, families and individuals across
South Galway and North Clare.

Fundraising initiatives included charity runs and walks, coffee mornings, table
quizzes, cycling and fitness challenges, cultural and music events, school
fundraisers and workplace initiatives. These events not only raised vital funds
but also strengthened relationships, increased visibility of the Centre and
fostered a sense of shared ownership and solidarity within the community.

Corporate, Business and Grant Support

The Centre continued to benefit from strong
relationships with local and national businesses
through donations, sponsorships, workplace
initiatives and community grant programmes.
Generous support from local retailers,

> =

hospitality providers and service businesses "New table and chairs IR
made a direct impact on the sustainability and purchased with funding from -
development of services. The Hospital Saturday Fund |

In-kind donations, grant funding and practical supports enhanced the Centre’s
facilities and programmes, including improvements to communal spaces,
therapy rooms, play therapy resources and activity-based services.

Volunteer and Community Networks

Collaboration  with  volunteers and informal
community networks remains essential to the
Centre’s service model. In 2025, we continued to
work closely with our volunteer drivers, fundraising
' volunteers and committee members, whose time,
expertise and commitment ensure that services

7
Volunteers’ Get-Together ,1 remain accessible, welcoming and responsive to
in September 2025 =5 | % need

Fe,
¥

e s b

In  summary, collaboration and community engagement in 2025 were
characterised by strong partnerships, shared learning, community leadership
and collective action. These relationships continue to underpin Gort Cancer
Support’'s ability to deliver high-quality, person-centred services and to remain
a trusted and valued resource for individuals and families affected by cancer.
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External Environment and Influencing Factors

Several external factors continue to influence the Centre’s operations and the
demand for its services:

01 Public Awareness 02 Health Trends

Increased visibility and Variations in cancer
awareness of cancer incidence and related
support centres and health patterns directly
services drives higher impact service demand.
engagement and service

utilisation.

03 Technological 04 Economic Conditions
Advancements

Progress in treatment and Economic fluctuations affect
early detection both service demand and
contributes to increased available funding,
survivorship, heightening influencing operational

the need for long-term capacity and resource
support services. allocation.

05 Community and Corporate Partnerships

Collaboration with local organizations, businesses and
agencies enhances service reach, reputation and
sustainability.

Gort Cancer Support remains committed to maintaining excellence in service
provision while adapting strategically to emerging trends and external
challenges. Our continued focus on collaboration, innovation and quality care
ensures that those affected by cancer receive the highest standard of support.



2025

A Diverse and Inclusive Community

The individuals who engage with our services reflect the full diversity of the
region we serve. Gort Cancer Support is committed to upholding principles of
inclusivity, ensuring that access to our supports is offered without distinction
regarding age, gender, nationality or background. Through sustained
collaboration with healthcare providers, community organisations and
volunteers, we endeavour to reach those who may be isolated, vulnerable or
unaware of the assistance available to them.

Commitment to Accessible Services

Accessibility remains a foundational element of our service model. We provide
support within a respectful, welcoming and non-judgemental environment and
we offer language or cultural assistance where required to meet individual
needs. Our objective is to minimise barriers to care, enabling every service-user
to feel recognised, supported and able to engage fully with the services they
require.

(1

I was full of anxiety after my cancer
treatment finished and didn’t know why |
felt like that because I'd always been
outgoing and strong in myself.

Mary and all the staff were so welcoming
when | first approached Hollyblue house
and then started counselling, then the
classes | attended helped me understand
my own feelings much better by listening
and talking to others who had also gone
through the same as myself.

I’'m so thankful to a neighbour of mine who
told me about Hollyblue houses otherwise |
might still be sitting at home feeling
miserable instead of enjoying life again it’s
a blessing having Hollyblue house cancer
support here in Gort.
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Client Data

Client data for 2025 highlights several important trends that continue to inform
service development and delivery at Gort Cancer Support.

ap 63.3% 81.1% o 61.9%
= Aged 25-64 Female clients \ Self referrals
Age Category Gender Source of Referral

@ HCP Community

@® oOtol5yearsold ® remale ® HCP Hospital
@ 16to19yearsold ® Male @ !rish Cancer Society
® Age25-64 Nurseline/Daffodil Centre
@ Over65 @ Other
@ self

Key Findings

® The largest proportion of clients fell within 25-64 age group,
representing nearly two-thirds of all individuals supported during

the year.

® Female clients accounted for over 80% of service users,
reflecting the significant level of support being provided to
women.

@ Anotable increase in refferals was recorded from both
community-based GPs and hospital-based healthcare
professionals.

@ This growth reflects strengthened relationships across the
healthcare system, as well as recognition through full
membership of the Alliance of Community Cancer Support
Centres and Services.
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Services and Activities

2025 was a busy and highly impactful year at Hollyblue House.

Thanks to the continued generosity and support of the community, a broad
range of essential services and activities was delivered, free of charge.

Over the course of the vyear, 210
L, 8 counselling and play therapy sessions
%%—J = were provided, offering vital emotional
support and guidance to clients and their
210 354 families as they navigated the challenges
associated with cancer.

counselling/play complementary

therapy sessions therapy sessions In addition, 354 complementary therapy
sessions were delivered, including
reflexology, acupuncture and oncology
massage, supporting overall wellbeing
and helping to alleviate treatment-

8 related side effects.
g’l}g A particularly notable development in
2025 was observed in the expansion of
935 267 the transport service. A total of 267
journeys to oncology appointments and
group activities drives treatments was completed, representing
completed more than double the number recorded

in the previous year.

Furthermore, 935 group activities were facilitated, including peer support
programmes such as Survive and Thrive and Can-React, as well as a wide
range of wellbeing and creative sessions, including yoga, tai chi, art, crafts,
meditation and singing.

Together, these services and activities highlight our continued commitment to
providing holistic, accessible and compassionate support to everyone who
comes through our doors.

My whole experience was
very good, couldn’t

]
Huge support, understanding, :
|
|
! recommend Gort Cancer
l
|
L

I

|

|

I excellent alternative ways to

| recover through reflexology, yoga
l
|
|

T |
N1

in a beautiful safe space. Support highly enough.
o 99 99
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Fundraising

Fundraising remains essential to enabling Gort Cancer Support to provide free,
confidential and person-centred services to individuals and families affected
by cancer. Throughout 2025, the organisation benefited from a wide range of
fundraising events, donations, sponsorship, volunteer support and community-
led initiatives.

These activities not only generated vital income but also increased awareness
of the Centre's services and strengthened community engagement. Gort
Cancer Support continues to adhere to the Statement of Guiding Principles for
Fundraising, ensuring all funds are managed responsibly and transparently.

Wear Blue for Hollyblue

Wear Blue for Hollyblue remained a flagship
awareness and fundraising campaign in 2025,
bringing together schools, businesses, sports
clubs and community groups across the
region. Launched by Honorary Director Sadie
Mcinerney, the campaign encouraged
participants to wear blue in support of those
affected by cancer.

Coffee mornings at Hollyblue House provided
opportunities for supporters to connect with
the organisation and learn more about

= e J available services. The campaign's continued
e SIENa . success reflects the generosity and
 Cara Brady, David Kelly, Mary Nolan == community spirit of all involved.

Passion for Fashion ———— s

The Passion for Fashion event, held in
September 2025, attracted more than 250
attendees and raised over €17,000 for the
Centre's services. Thanks are extended to the
Lady Gregory Hotel for hosting the event and to
the many businesses, retailers and individuals
who donated clothing, accessories and other
materials.

g Volunteers '
| Mary Walsh and Anne Linnane

The success of the event was made possible by
a dedicated team of volunteers who assisted
with preparations, sales and event logistics.
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Table Quiz

The annual Table Quiz Fundraiser took place in April at
Sullivan's Hotel and provided an enjoyable evening of
competition and community engagement. Appreciation
is extended to Tom Prior, Mary Cunniffe, the staff of
Sullivan's Hotel and the volunteers who helped organise
the event.

Alongside raising important funds, the quiz helped

! : i .
promote awareness of the Centre's services. nners receiing feir

prizes from the Chairperson
David Kelly.

Annual Pop-Up Shop

The Annual Pop-Up Shop was held in Market Square, Gort, offering a selection of
donated clothing, accessories, books, gifts and household items. The event
continues to be an important fundraiser while promoting sustainable shopping.

The organisation is grateful to all who donated, volunteered, promoted the event
or made purchases. The Hollyblue Gift Shop also continues to provide year-
round fundraising support and welcomes visitors to the Centre.

Annual Raffle

The Annual Raffle remains one of the
organisation’s most significant
fundraising activities. Strong support
fromm local businesses, community
groups and individual donors ensured

another successful campaign, with S A i e
i i i = including
VOIunteers pl(]ylng an |mp0rt0nt rOIe In hotel breaks, electrical items...

promoting ticket sales throughout the
community.

LINE/ 3

Community-Led Fundraising and Donations

Gort Cancer Support greatly values the many independent fundraising events
and donations received from individuals, families, schools, businesses, sports
clubs and community groups throughout the year. These efforts provided
essential financial support, increased awareness of the Centre’s work and
strengthened community involvement.

The Board of Directors, staff and volunteers sincerely thank everyone who
supported Gort Cancer Support in 2025. Their generosity enables the Centre to
continue providing professional and compassionate support to individuals and
families affected by cancer across South Galway and surrounding areas.
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Organisation and Governance

Governance Structure

Gort Cancer Support Group CLG is a registered charity (Registered Charity
Number 20075927). The Charity is a company limited by guarantee and is
registered as Gort Cancer Support (Company No 496940).

Our Trustees

David Kelly Trustee Chairperson

David joined Gort Cancer Support in 2017, bringing with him a strong
connection to the local community and a deep appreciation for the
centre’s impact, shaped by personal experience through family and friends.
A local businessman, he has led the organisation through significant
growth in both facilities and services. Outside of his role, David is active in
community life as a coach with South Galway Athletic Club, a member of
the parish council and a singer in the local choir.

Mary Nolan Vice Chair

Mary has been a dedicated volunteer with Gort Cancer Support since
2007. She led the development of the Hollyblue Gift Shop and managed
the centre voluntarily until its first staff appointment in 2023. A retired
Bank of Ireland professional, Mary brings expertise in financial
management, fundraising and community engagement, along with
deep empathy shaped by personal experience. Her dedication was
recognised with a Galway People of the Year award in 2023 and a
Volunteer Ireland nomination in 2024.

Anne Mcinerney

Anne, a Gort native, joined the Gort Cancer Support committee in 2016 and
was appointed Director later that year. In her role, she brings valuable
financial expertise as Manager of Gort Credit Union Ltd., along with a deep
. personal connection — Gort Cancer Support was dedicated to her late
father, Joe Mclnerney, who, alongside her mother Sadie, played a key role in
founding the Centre. Anne is deeply committed to community service,
having volunteered with Galway Lifeboats, Christmas in Gort and other
local initiatives.




2025

Dr Lorraine Mulkerrins

A dedicated family doctor based in Gort, Lorraine joined the Board in
February 2020. Living locally in Peterswell with her husband and three
children, she brings valuable medical expertise, clinical insight and

community awareness to the centre’s work. Her recent experience
supporting her husband through a cancer diagnosis has deepened her
understanding of the vital role services like Hollyblue House play during
challenging times.

*— Olive Hughes

Based in Peterswell, Olive has run a preschool in Gort since 1999 and brings
her passion for early childhood care to her role. She began volunteering at
Hollyblue House in 202], joined the committee shortly after and became a
Director in 2024. Her commitment is deeply personal, inspired by the
memory of a close friend lost to cancer. Olive contributes strong
community engagement, volunteer leadership and early education
expertise to the Board.

Lorraine Burke

Originally from Cork and now living in St Thomas’s, Galway, Lorraine
joined the committee in early 2024 and became a Trustee shortly after.
With a background in education and extensive volunteer experience, she
brings expertise in community engagement, child wellbeing and
organisational leadership. Her interest in play therapy is shaped by years
supporting students affected by illness. Lorraine is proud to support the
work of Hollyblue House.

David McSweeney

Originally from Claregalway, David has lived in various counties across
Ireland and spent time working in California in 2010. With over 26 years of
experience in the medical device industry, he currently works as an
Engineering Program Manager. A double cancer survivor, David became
involved with Gort Cancer Support in 2023, motivated by a desire to
contribute to a cancer-related charity. He is a father of two daughters and
is engaged to be married. His personal interests include travel, gardening
and rugby.

Ciaran Cannon

Ciaran joined Gort Cancer Support in 2025, bringing extensive knowledge
and leadership experience. He served as an Irish parliamentarian for
seventeen years, including two terms as Minister of State. He led Ireland’s

first Further Education and Training Strategy and helped establish SOLAS.
As Minister for Diaspora and International Development, he advanced
global engagement and education-focused initiatives, earning
recognition as a UNICEF Global Champion for Education. An avid cyclist,
Ciaran also serves as President of Cycling Ireland.
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Induction of the Board

To ensure a smooth transition for new board members at Gort Cancer Support,
we facilitate their integration by providing essential documents, including our
comprehensive policies and the Trustees’ Code of Conduct. Additionally, we
coordinate introductory meetings with pertinent individuals.

The Role of the Board

Board of Trustees

‘ Management ]

Committee

General Manager
[ Administrative Volunteers ]

Assistants

‘ Drivers |

Governance
Committee

Committee

Fundraising I

Meet & Greet

Board of Trustees

The Board of Trustees holds the ultimate oversight and decision-making
authority within Gort Cancer Support. They are responsible for strategic
planning, financial management and ensuring the organisation adheres
to its mission and values. Key decisions that must be approved by the
Board include budget approvals, major expenditures, changes in services
or programs, amendments to bylaws or governance policies and the
appointment or removal of key management personnel.
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Management Committee

Reporting directly to the Board of
Trustees, the Management
Committee implements board
decisions and oversees daily
operations. They ensure that the
organisation’s activities align with
the strategic goals set by the

Board.

Governance Committee

This subcommittee focuses on
compliance with laws and
regulations, maintaining
ethical standards and

Fundraising Committee

ensuring good governance
practices within the
organisation.

Responsible for developing
and executing strategies to
generate financial support for
the organisation. They plan
and coordinate fundraising
events and campaigns to
ensure the sustainability of
Gort Cancer Support.

General Manager

The General Manager oversees
the day-to-day operations of
the organisation, supported by
Administrative Assistants. They
ensure that the organisation’s
activities run smoothly and
efficiently and report to the
Management Committee.

Volunteers

The Meet & Greet and Drivers
volunteers provide essential
support services, enhancing the
experience and accessibility of
the organisation’s programmes
for those affected by cancer.

Board Meetings and Committee Meetings

Gort Cancer Support holds monthly committee meetings also attended by
the Board of Trustees. Additionally, the Board of Trustees convenes
separate trustee meetings as needed.
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Risk Management

The Gort Cancer Support Group CLG recognises that the aim of risk
management is not to eliminate risk totally, but rather to provide the structural
means to identify, prioritise and manage the risks involved in all our activities. It
requires a balance between the cost of managing and treating risks and the
anticipated benefits that will be derived.

Gort Cancer Support Group CLG acknowledges that risk management is an
essential element in the framework of good governance and is an integral part
of good management practice. The intent is to embed risk management in a
very practical way into our processes and functions via approval processes,
review processes and controls to add significant value to our Company; it is
not to impose risk management as an extra requirement, which adds no value
to the Company.

Maijor Risks to Gort Cancer Support CLG and Their Management

/\\/f"’\/ N
|| @

Compliance

Governance

(Legal or Regulatory)

Risk: Non-compliance
with legal and
regulatory
requirements.

Management: Keeping
up-to-date with legal
changes, regular
compliance audits
and implementing
necessary changes

promptly.

\ /

Strategic

Risk: Failure to achieve
strategic objectives.

Management:
Embedding risk
management into
strategy development
and operational
processes, regular
monitoring and
adjustments as
needed.

- /

\

Risk: Ineffective
governance structures
and processes.

Management: Regular
reviews and updates
of governance policies,
ensuring compliance
with best practices
and continuous
training for board
members.

/
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Operational

Risk: Disruptions in
day-to-day
operations.

Management:
Developing and
maintaining robust
operational
procedures, regular
training for staff and
having contingency
plans in place.

\
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Environmental or
External

Risk: External factors
affecting operations
(e.g., economic
downturns, natural
disasters).

Management:
Conducting regular
environmental scans,
having disaster
recovery plans and
maintaining flexibility

AN

to adapt to changes.

( N

Financial

Risk: Financial
instability or
mismanagement.

Management:
Regular financial
audits, maintaining a
balanced budget
and ensuring
transparency in
financial reporting.

AN

/

Risk Assessment and Prioritization

Risk Level |Score Action

Low 0-12 Monitor

Medium 13-24 Controls

High 25+ Immediate action

(scale of 1-3).

Commitment to Risk Management

( N

Reputational

Risk: Damage to the
organisation’s
reputation.

Management:
Maintaining high
standards of service,
effective
communication
strategies and
promptly addressing
any issues that arise.

\ /

Each risk is assessed based on:
Likelihood: Probability of
occurrence (scale of 1-5).
Impact: Potential impact on the
organisation (scale of 1-5).
Effectiveness of Controls: How
effective current controls are

The Directors and management committee are dedicated to maintaining

a formal risk management system, with a regularly reviewed and updated risk
register to adapt to changing circumstances. This proactive approach ensures
that potential risks are identified and mitigated prompitly.
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Conflict of Interest Policy

The Board of Trustees at the Gort Cancer
Support Centre takes conflicts of interest
seriously to ensure transparency, ethical
conduct and the best interests of the
organisation and its beneficiaries. Here's
how they address conflicts:

Disclosure

Board members are required to disclose
any potential conflicts of interest
promptly. This includes financial
interests, relationships or affiliations that
could impact their decision-making.

Recusal

Trcmsparency

TR =

demonstrates
accountability.

When a conflict arises, the
affected board member
must recuse themselves
from discussions and
decisions related to the
matter. They do not
participate in voting or
influencing the outcome.

The board ensures that
all relevant conflicts are
documented in meeting
minutes. Transparency
helps maintain trust
with stakeholders and

Independent Decision-
Making

The remaining board
members make decisions
objectively, considering the
organisation’s best interests.
They prioritize the centre’s
mission and the well-being
of those affected by cancer.

Policy Adherence

The board follows
established conflict of
interest policies and
guidelines. These
policies outline
procedures for handling
conflicts and reinforce
ethical behaviour.
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Governance and Accountability

Gort Cancer Support is committed to maintaining the highest standards of
governance, accountability and ethical conduct. We recognise the trust placed
in us by our clients, volunteers, donors, funders and the wider community and
we strive to ensure that all activities are carried out with integrity, transparency
and responsibility.

The Board of Trustees provides strategic leadership and oversight of the
organisation, supported by robust financial management and governance
processes. Through regular monitoring and review, the Board ensures that
resources are managed effectively, risks are appropriately addressed and
services remain sustainable, responsive and focused on the needs of those
affected by cancer.

Gort Cancer Support is committed to

complying with the principles of the An Rialalai

Charities Governance Code issued by Carthanas
the Charities Regulator and the

Governance Code for Community, Charities

Voluntary and Charitable Organisations

in Ireland. RegUIator

These frameworks support our approach to good governance, accountability,
regulatory compliance and continuous organisational improvement.

In accordance with statutory requirements, the organisation's financial
statements are independently audited each year and reviewed by the Board
of Trustees. Audited financial statements are made publicly available to
promote transparency and accountability.

Gort Cancer Support also adheres to relevant

national best-practice guidance, including the

National Cancer Control Programme (NCCP) Best

Practice Guidance for Community Cancer Support
National Cancer Centres. This supports the delivery of safe, high-

quality, person-centred services for individuals and
Control Programme  ¢gmjlies affected by cancer.
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Stakeholders

Gort Cancer Support maintains strong relationships with our clients, volunteers,
staff, therapists, Board Members, funders, donors and supporters.

We consistently express our gratitude to our donors and supporters through
social media posts, thank you letters, public acknowledgments and media
articles. We keep them informed and engaged with regular updates, quarterly
newsletters and social media posts.

We organise and participate in community events, fostering a sense of
community and appreciation among stakeholders.

These efforts help maintain strong relationships and show our appreciation for
the ongoing support.

Cara and Mary at the meeting
with students of Seamount
College

"GOFT Cacer Suppart
Leqpetin Foe ety e

] L
NEW & NEARLY HEW
CLOTHING NITD(D

Cara and Mary at the Health
and Wellbeing Community
Event hosted by Clarinbridge
Cairde Club

@ [ —
N L
o iy it e ey

I
Gort Cancer Support
gt Pons st b o

Social media post Wk o th eptemser 205 gt of o
about the new
edition of quarterly
Newsletter

Mart Manager Bernie Fahey is
pictured here with committee
member Niamh Callanan.

Instagram feed
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Volunteering at Gort Cancer Support

When a close friend was diagnosed with
cancer, it reminded me of the comfort and
peace | had found as a patient in a cancer
support centre. Hospitals, doctor’'s offices,
oncology departments, etc. all had their
necessary and life-saving place in my own
cancer journey. However, what kept me going
emotionally was the difference between
those sterile environments and the warm,
welcoming atmosphere of a cancer support
centre.

Volunteers are the backbone of these
centres; without them many centres wouldn't
be open. It is important to support ‘local’ for
all kinds of reasons but especially when it
comes to patients and their families in our
own community. So, | decided to give
something back and volunteered at Gort
Cancer Support. The cosy, relaxed
atmosphere of the centre and its staff make
the two hours per week pass quickly.

While | expected that the time would be spent ‘meeting and greeting’ those
affected by cancer, helped by making a cuppa and preparing rooms for Arts
and Crafts, Tai Chi, Cancer Survive and Thrive and other programmes, | wasn't
expecting how this little block of time in my week would fill my heart with such
pride and joy.

Thank you Mary and colleagues for giving me this opportunity to help those in
our community affected by cancer.

Marion Cox
(Volunteering at Hollyblue House since September 2025)



2025

Key Objectives

Gort Cancer Support operated within the final year of its Strategic Plan (2022-
2025), with a focus on strengthening organisational capacity, expanding
specialised support services, and improving access to evidence-based
programmes for people affected by cancer. The following section outlines the
organisation’s core objectives for 2025 and progress made in relation to each.

Objective 1: Strengthen Organisational
Capacity

Target: Recruit a part-time Fundraising/PR/Marketing person, to be funded
through internal fundraising income. This recruitment will proceed only if
sufficient funds are available.

Outcome: The fundraising function continues to be delivered on a voluntary
basis, with plans to formalise the role in 2026/2027.

Challenges: Limited internal funding has prevented progress on recruiting for
this position.

Impact: Although recruitment did not move forward, fundraising and
communications work continued to be managed successfully through
volunteer support. This approach has allowed Gort Cancer Support to focus
resources on direct client services while maintaining the flexibility to revisit

staffing needs in future strategic planning cycles, should circumstances
change.

Objective 2: Implement Oncology Massage
Support

Target: Start offering Oncology Massage to
clients.

Outcome: The oncology massage service was
successfully introduced and delivered by Anne
Loughrey to clients throughout 2025. A total of 66
oncology massage sessions were provided
during the vyear. This demonstrates strong
uptake and consistent demand for the new 'WM%'
service.

Anne Loughrey
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Challenges: As the service gained momentum, demand grew steadily,
creating pressure on the availability of appointments. With only one qualified
practitioner delivering the service, capacity remained limited. Scheduling the
treatment rooms to ensure uninterrupted access for therapy sessions also
required ongoing coordination. ‘ ‘

Impact: The introduction of oncology Amazing service and treatment
massage expanded the organisation’s provided by Anne. | felt relaxed and
range of supportive therapies. Clients comfortable with her from the very
benefited from improved relaxation, first session. She has a calm and
reduced stress and enhanced physical caringipresencaiandigoesictiomincy
and emotional wellbeing during and )7 ] DU Wl e

bothering the client. Very grateful for
all my sessions and Anne's help and

support .
y —

Objective 3: Consider Mindfulness for
Cancer Programme

after cancer treatment.

Target: Consider offering Mindfulness for Cancer courses to clients, depending
on costs and grant funding.

Outcome: Gort Cancer Support introduced fortnightly Drop-In Mindfulness for
Cancer sessions, held from September to December and facilitated by
qualified teacher Hilary Smyth (MTAI). These gentle, accessible sessions
provided a safe space for individuals living with or beyond cancer, as well as
their loved ones, to experience the benefits of mindfulness in a supportive
environment.

A total of 8 Drop-In Mindfulness sessions were delivered during the last months
of the year. Building on this foundation, the organisation developed a more
structured 8-week Mindfulness for Cancer Programme, scheduled to begin in
February 2026, demonstrating ongoing commitment to broadening
psychological and emotional supports.

Challenges: As a newly established service, the Drop-In Mindfulness sessions
required time to build awareness among clients and the wider community.
Continued outreach and communication efforts were important to ensure that
those who could benefit from mindfulness-based support were fully informed
about the availability of the sessions. Developing and sustaining regular
attendance involved ongoing promotion and collaboration with partner
organisations, healthcare professionals and internal referral pathways.
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Impact: The introduction of mindfulness-based support strengthened the
holistic care model offered by Gort Cancer Support. Participants benefited
from a welcoming space to pause, reflect and develop tools to manage stress,
anxiety and emotional uncertainty. The delivery of 8 sessions in the first
operational period highlights meaningful engagement and confirms the
relevance of mindfulness as a supportive intervention for people affected by
cancer. The subsequent launch of the 2026 eight-week programme further
reflects both the organisation’s responsiveness to client needs and the
growing role of mindfulness within its wider service framework.

Objective 4: Support the CanWork Study on
Return to Work After Breast Cancer

Target: Recruit women aged 18-65 with a previous breast cancer diagnosis to
participate in the CanWork Study, a six-week programme led by Trinity College
Dublin that focuses on supporting women returning to work after cancer
treatment.

Outcome: The organisation promoted the CanWork Study through direct
conversations with clients, centre displays and targeted outreach to eligible
women. Despite strong efforts, very few suitable candidates were identified,
largely due to the specific eligibility criteria and the limited number of women
in the region who were both within the required age bracket and preparing to
return to work after treatment. Nonetheless, Gort Cancer Support successfully
referred several interested clients.

Challenges: The narrow eligibility profile significantly reduced the number of
potential participants. Many women within the community were either outside
the 18-65 age range, not at a stage where they were preparing to re-enter the
workforce or unable to commit to a structured six-week research programme.
These constraints made it difficult to attract suitable candidates.

Impact: Although overall recruitment numbers remained Ilow, the
organisation’s involvement ensured that eligible clients were informed about
an important national initiative focused on workplace reintegration after
cancer. Contributing to the study supports the wider goal of strengthening
research in survivorship and return-to-work challenges. Gort Cancer Support
remains committed to facilitating access to evidence-based programmes and
will continue to support relevant research opportunities as they arise.
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Objective 5: Introduce the Can-React
(Cancer Exercise) Programme

Target: Launch the Can-React Cancer Exercise Programme at Gort Cancer
Support in collaboration with Dr. Gupta and a team of physiotherapy Masters
students from the University of Galway. The goal was to offer a structured,
evidence-based 16-week exercise programme designed to improve fitness,
mobility and overall wellbeing for cancer survivors.

Outcome: The Can-React Programme was
successfully introduced and delivered in 2025.
Following a well-attended information session on
27 February 2025 with Dr. Gupta and four
physiotherapy students, the programme began
on 20 March 2025 with both morning and
afternoon group options.

A total of 20 clients, aged from their 30s to their 70s, took part in the 45-minute
group exercise classes and received tailored individual exercise plans. The
programme was provided completely free of charge to participants, with no
associated costs for the centre.

Importantly, database records confirm that a total of 176 Can-React sessions
were delivered during 2025. This figure reflects exceptionally high levels of
engagement, consistent attendance and the successful integration of
Can-React into the centre’s core service offerings.

Client feedback has been overwhelmingly positive, with participants reporting
improvements in strength, energy, mood and overall wellbeing.

Challenges: The initial March—June programme window overlapped with
existing Arts & Crafts classes, requiring careful coordination of room use to
avoid disruptions. This scheduling challenge was effectively managed,
allowing both services to operate smoothly. No clinical or safety issues were
recorded.

Impact: The introduction of Can-React substantially strengthened the centre’s
physical-wellbeing supports and expanded its evidence-based service
offerings. The delivery of 176 exercise sessions in 2025 demonstrates strong and
sustained client engagement. The programme has enhanced physical
function, confidence and quality of life for participants and helped build our
partnership with the University of Galway. Can-React was one of the most
impactful new initiatives delivered by Gort Cancer Support in 2025.
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Social Media Report

In 2025, Gort Cancer Support continued to strengthen its online presence,
achieving steady growth and strong engagement across Facebook and
Instagram. Social media remained a key channel for raising awareness,
promoting events, sharing community stories and highlighting the impact of
the organisation’s services. Content centred on personal experiences,
fundraising activities and community connections consistently delivered the
highest levels of engagement, often reaching audiences far beyond existing
followers.

Platform Growth

Facebook remained the organisation’s largest platform, with followers
increasing from 3,569 in January to 3,890 in December, representing a gain of
321 followers. The strongest growth and engagement occurred during
September, October and December, with several posts reaching between
10,000 and 22,000 people through strong community interest and organic
sharing.

Instagram also experienced positive growth, with followers rising from 1,467 to
1,726, an increase of 259 followers. Reels and stories were particularly effective
in reaching non-followers and generating engagement, especially during
campaigns and events such as Wear Blue for Hollyblue, Passion for Fashion
and rememlbrance posts.

Hollyblue Gifts continued to build its social media presence throughout the
year. Facebook followers increased from 916 to 940, while Instagram grew
from a newly launched account to 58 followers. Growth was supported
through regular cross-promotion on the Gort Cancer Support channels.

Content Performance

The most successful content throughout 2025
focused on community connections and
personal  storytelling. Community cheque
presentations, the popular “Meet the Team”
volunteer and supporter profiles, fundraising
events, tribute posts and content shared by local
media and public figures generated the greatest
reach and engagement.
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Among the year's top-performing posts were Kilroy’'s Cheque Presentation,
which reached 22,636 people; a tribute to their colleague Geraldine, reaching
20,826 people; and the “Meet Lorraine” feature, which reached 13,301 people.
On Instagram, the tribute to James reached 8,724 people, with 93% of that
audience consisting of non-followers, demonstrating the power of meaningful
storytelling to attract new audiences and increase awareness of the
organisation’s work.

Engagement Trends

Performance analysis showed that the strongest results were achieved during
the third and fourth quarters of the year. Audience reach increased by
approximately 42% in September and 29% in October, reflecting heightened
engagement around community events and fundraising activities. Instagram
Stories and reels continued to be effective tools for extending reach beyond
existing audiences.

Strengths and Challenges

The organisation’s social media activity demonstrated a number of strengths,
including consistent follower growth across all platforms, strong performance
from community-focused storytelling, excellent organic reach and effective
promotion of fundraising campaigns. Increased visibility through reposts,
media coverage and social sharing further amplified the organisation’s
message.

Challenges included maintaining consistent reach during quieter periods
without major events, slower audience growth on Hollyblue Gifts channels,
fluctuations in engagement depending on posting times and content formats
and sustaining strong performance throughout every month of the year.

Social media continued to play an important role in supporting the mission of
Gort Cancer Support throughout 2025. Steady audience growth, exceptional
engagement with community-centred content and the successful promotion
of fundraising initiatives significantly expanded awareness of the
organisation’s work across Galway and beyond.

Building on these achievements and continuing to embrace new digital
opportunities will help further strengthen the organisation’s online presence
and community impact in 2026.
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Future Plans

As Gort Cancer Support transitions toward rebranding under its new trading
name, Hollyblue Cancer Support Group, the organisation will focus on
strengthening visibility, preparing for major milestones and expanding core
services. The following priorities will guide our work throughout 2026:

1. Prepare for the 20th Anniversary in 2027

The organisation will begin groundwork for celebrating its 20th anniversary in
2027. This will include planning commemorative events, developing
communication materials and enhancing community engagement in
preparation for this significant milestone. Additionally, PR activities will be
required to support the rebranding to Hollyblue Cancer Support Group,
ensuring that clients, partners and the wider commmunity clearly understand
the new identity while maintaining continuity with the organisation’s history.

2. Continue and Expand Supportive Services

Maintaining a wide range of high-quality supports remains at the heart of the
organisation’s purpose. In 2026, Gort Cancer Support will continue to deliver
existing services, including therapies, classes and psychosocial supports, while
actively seeking opportunities to introduce new programmes or enhance
current offerings in response to client needs.

3. Monitor Demand for Play Therapy and Consider Additional
Capacity

With the increasing number of families accessing children’s services, the
organisation will monitor demand for play therapy closely. If growth continues,
Gort Cancer Support will explore the possibility of engaging an additional play
therapist to ensure timely access and high-quality support for younger clients.

4. Continue Pursuing Grant Funding

Securing grant income remains a vital component of financial sustainability.
Throughout 2026, the organisation will continue to apply for all relevant
national, regional and community-based grants to support service delivery,
new initiatives and operational needs.



2025

5. Maintain and Grow Internal Fundraising Efforts

Internal fundraising will remain a priority to ensure the organisation’s capacity
to meet rising service demand. This includes sustaining existing fundraising
events, developing new initiatives where feasible and encouraging
community-led fundraising to support the financial stability of the centre.

6. Strengthen Social Media and Digital Presence

To increase awareness of services and reach more individuals affected by
cancer, the organisation will continue building its social media presence.
Focus will be placed on improving visibility, community engagement and
clear communication of programmes, events and updates related to the
rebrand.

7. Explore Corporate Charity Partnerships

In 2026, the organisation will seek to identify potential corporate partners who
share its values and commitment to community wellbeing. Developing long-
term corporate charity partnerships may provide new opportunities for
fundraising, sponsorship, and increased visibility.

66 )

It is the most wonderful place and
the people are so kind and
understanding, it got me through

some very difficult times, the f‘ )

support available totally changes

the quality of life. The centre offers a place of
, , understanding and support
7 ) throughout the cancer journey. It
has brought hope and structure to

my days and | would seriously
miss it in my life at this time.

3 2
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Summary of Financial Position

Gort Cancer Support Group Company Limited By Guarantee

DIRECTORS' REPORT
fof I financial yead ended 31 Decamber 2025

The direchors progent thelr report and the sudited Enancial stademants for the Bnancal yedr anded 31 December
2035

Principal Activity and Review of the Business

The principal aclivity of the company & 10 provide and opimite Canng, peivalt, confickertial, mmmr-phm
ltal community based canded Support sefvices and CoMpatsonteg that ¢ berd e wel-beng n 8
sale hareen ervrionment, fof amyone alecied by cance. Tmmnwfﬂmmhw“hmhw
sulficipnl reserves 10 mesd its dary 1o dary cbiigaons.

The Company is Bmiled by guarantes nol having a share capital.
Thers has been no significant changs in Bese aclhilies during ihe financial year ended 31 Decamber 125,

Principal Risks and Uncertainties

Gonl Cancer Support Gooup Lid B oty cOMpaniss in this secior facos the prospect that donalions and fundraising
conTibulions may decing. The direciors are of the opinion thal they should be able 10 continue o receive donations
at simikar levels going fonaard.

Finsncial Results
Tt saarpls for the: financial year alfter provviding fof depreciaSion amounied lo €152 169 (2024 €53,641)

Al the and of the financial year, the company has assets of £963.211 (2024 - €807.113) and EabiiSes of €10.TET
{2024 - €6 _858). The net assets of the company have increased by €152,169.

Directors and Secretary
The direcions wiho served Sroughout the Snancisl year, excip! & nobed, were &5 folows:

Darvicd Kadly
Loeraine Geraidine Mubiermns Meyion
Ciaran Cannon {Appointed 4 Movember 2025)

The secretaries who Sened during the Snancial yaar wene:

Mason Cox [Apponded T July 2026)
Maura Leonand (Resigned T July 2006)

In accordance with the Artickes of Adsociation, e drecions retrs by rolation and, being ebgbls, offer thamseives for
-t

Future
The direciors ane not expeciing ko make sy significant changes 10 the natung of The bukiness n the near fubune.

Post Balance Sheet Events
Theesre harve besen o saprafcant events affecing the company sno (he fnencial year-snd.

Audiors
The suditors, QD Accountancy Limited, (Chamened Accountants & Auditons). CoNlnUe I OMch N SOCONDENCE wilh
section JA3(2) of the Companes Al 2014

Staternent on Relewant Audit inlamation

In accordance with section 330 of the Companies Act 2014, 30 tw a5 each of the pérsons who e diecions al the
ma this repor s appecved are sware, there B no relevant sudil information of which the sialulory sudions are
urgrwars. The direciors b talosn 6l steps tha? thary ought 1o have taken o make themashves faae of amy nelevant
sudit information and ey hirve e4iablahed That the statutory Budiors ar swane of al inlonmasion.



Gort Cancer Support Group Company Limited By Guarantee
DIRECTORS' REPORT

for the Fnancial year ended M Decembar 202%
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Gort Cancer Suppeort Group Company Limited By Guarantea

DIRECTORS' RESPONSIBILITIES STATEMENT
for the inancial year ended 31 December 2025

The dinecions afe redponaible bof prepading the Dineclors’ Report and the Srancial stabiments in acoordanca with
applcable ish Lyw and reguiatons.

rish company lw requines the dinecions 10 prepare fnancial statements: for pach fnancal year. Under that law, the
direciors havve slecied ko propars B Snancial sialements. in accordancn with e Companies Acl 2014 and FRS 102
“The Financial Reporing Standard apphcable in the UK and Republic of irsland”, applying SecSon 1A of that
Stancland, Bawed by the Financial Reporting Councl. Under company kv, e direcion must nod appeove he financial
statements unless they ame satsbed that ey ghve 8 inee 8nd [ virw of Pee assets babdies and francsal positon of
thé COmpany s at the frandal year end dabe and of the surpius o deficit of the company for the Snancial year and
ofherwite comply with (he Companies Act 2014,

hmmwmhm.‘mh
sodect suitable sccounting pobties for T company financial sistemaents. and then apply Bhm coreslianthy’

= makes judpements and sccounting estimales thal are reasonable and prudent;

= siabe whether the financial statements have been prepared in accondance with applcable accouniing standards,
idently those standands. and nole the effect and the reasons for avy malerial depariure from those standards; and
prepane the Snancial statements on the going conoem basis unless B s nappropriate 10 presume that the
compary wil continue in business.

The direcicors e responssble for ensuring that the company keeps o causes (o be kept adeguale socouniting records
which comecly explain and record the ransaciions of the company, enable ot any time the assets. Eablies financial
Potion and Supius of et of the Company 10 be delermined with reasconable acouracy, enable them 0 ensung that
the Bnancial statements and Dreclors’ Reporl comply with the Companies A 2014 and enable e Snancial
staternents o be neadily and propedy audied. They afe sl responsiile lor safequandng the assets of the companmy
and hence fior taking reasonabls sheps fof the prevention and delection of lreud and offver eregularies.

Disclosure of Information to Auditor

Each persons who are drecions al the dade of approval of this report conferms that

- el B no neevant audit information irformation néeded by the company’s audilor in connection with préparing
e Sudier's repart) of which Bhe COMpany's Sudind it andwans, and
tha directors have taken al the steps that they ought 1o heve taken 1o maks hemselves aware of any relevan
it informasion and o estabdsh that the company’s suditor is aware of that information.

Signed on behal of the board \
/ﬁ: 'ﬂfi x'fl-« h ”\.\
B e

9 July 2026 9 July 2026 A%
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INDEPENDENT AUDITOR'S REPORT
to the Members of Gort Cancer Support Group Company Limited By Guarantea

Report on the audil of the financial statemants

Opinion
Wi hove puciied the Snancal slatements of Gonl Cancer Suppon Group Company Limilled By Guaranied (T

Compaeny) lof the firancial yesr ended 31 December 2025 which compiiss I Incame and Expendiure Account, the
Balance Shest, the Reconciliation of Members” Funds snd the related noles o the Gnancial stalements, including the
surmary of sgnificant accounting pokceet sl out in note 2. The fnancial reportng framework that has been applied
in iheir preparation i Iish Low and FRS 102 "The Finandal Reporting Standand appicable in he UK and Republic of
Irskand”. msued in the United Kangdom by e Financial Reporing Coundl, applying Secion 1A of that Siandard.

i o opainaon th financial stalemants:

= gve @ nee and fair view of the assets, Eabdites and financial position of the company as ol 31 December 2025
and of it supius for the fnancial year then endsd;

= harep b propedy prepaned in accordancs with FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of insland™, applying Section 1A of thal Standard; and

- harvp been propedy propaned in acoordance with the reguiremanis of the Companses Act 2014,

Basis for opinlon
We conducied owr aadit in accondance with Intemasional Standands on Agciting (Inedand) (I5As (Inddand]) and

appcable e, Our retpondtibiities unded Tote standands ate described below in the AudRor's fetponibiises for Te
auc of the Brancial statements sechion of our report. We ane independent of the company in accordance with e
ehical requirements thal are rebevant 10 our 2ot of inancial statements in eland, inchuding The Etfecal Standard for
Anditons (neland) Bsued by The ish Auditing and Actouniing Supenisony Authonty [LAASA), and we have fullilled our
odher ethical responsibliies in sccordance with these reguirements. We beliree that the audll evidencs we have
obitained i sufficient and appropriate 10 provide a basis for our opinon,

Conclusions relating 1o going concern
In sudiling the Snancial stalements. we have concuded thal the dreciors’ use of the going conolm basks of
accounting in the preparation of the fnancial stalemenis is appropriate.

Based on the work we have performed, we hare nol identifed any malerial unceriasingies relaling fo evenis or
condiions thal, ndeatually of oollecihealy, May il Sgnfcant doubl on the ormpany’s sty 15 CONSUE &3 & oG
concem fof & period of &t ks wehea montta from e dale when e financial stalements. ane aothorised for s,

O responaixliies and he responsibeites of the dineciors with respact 1o poing concerm are desscribed in the nelewant
sechions of this report.

Oiher Information
The dreciors are responsile for the other informason. The other information comprises the informaton inciuded in

tha annual repod other than the fnancial stalements and cur Audior's Repor bereon. Our opineon on the financiad
stalemants does not cover the ofher informalion and, except o the edent cthensise explicilly stated in our report, we
do not express any formn of assurance ConcluSaon Therson.

Our responesibdity i o read the offer information and, in doing 56, consider whether the olher infofmation & malerkaly
Inconsisient with the financial ststements. o our lnowledge obtained in the course of the audl, of olhenwise BpDEars
o be materialy misstated. I we identify such maderial inconsistencies or appanert material misstalements, we ane
requined to cetermang whathar e 5 3 material messtaterment in the Snancial stalemanis of 3 material misstatement
of the other informaBion. N, based on the work we have performed, we condude thal there i & maternal misiaement
of this othuer inkormation, we & regquired i repor Tl e We hive nofing 1 report in this regand.

Opinlons on other matiers prescribed by the Compandes Act 2014

In powr ppinion, based on T work underaken in the course of the aud, we reporn that

= e inlormaticn given in the Dineciors’ Repon for the Binandial year foe which he Snancial staléménts ane prdpared
5 congistent with the financial sabements; and
s Dirgechiors” Repor] has been prépared in aocondance with applcable legal requiraments.

'We nave obitainad all the information and cxplanaiions which, o the best of cur knowledps bnd beliel, are neceisary
for T purposes of our sudi.

I Sl SpEnkon e BOCOURENG fecofds of e cOMPany were suficent lo penmil Ihe Ainancal Satements 10 be feadly
& property Sudtsd Snd i Rnancisl SLESETENES 518 i BRSS! with Ie SCoounBng hecords.
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INDEPENDENT AUDITOR'S REPORT
to the Members of Gort Cancer Support Group Company Limited By Guarantee

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and itls environment oblained in the course of the audit,
wi v el bdentified any matarial misstaterments in the direclors’ report.

The Companies Act 2014 requires us lo repod to you if, in our opinion, the requinements of any of sections 305 to 312
of the Act, which relate to disclosures of direclors’ remuneralion and transactions are nol complied with by the
Company, We have nothing o report in this regard.

Raspactive responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors” Responsibilities Stalement set out on page B, the direciors ane responsible
for the praparation of the financial statements in accordance with the applicable financial reparting framework that
ghve a true and fair view, and for such inlernal control as they delermine is necessary to enable the preparation of
financial statemants thal ane free from materal misstatemant, whelher due to fraud oF error,

In préparing the financial statemeants, the directors ane responsible for assessing the company's ability o continee as
a going concem, disciosing. if applicable, matters related to going concemn and using the going concarn basis of
accounting unless management either intends to liquidate the company or to coase operation, or has no roalistic
akernative but to do so.

Auditor's responsibllities for the audit of the financial statements

Our objectives are to oblain reasonable assurance about whether the financial statements as a whole are free from
material missiatemnent, whether due o fraud of emor, and 1o iBsue an Auditor's Report that includes our opinion
Reascnable assurance is a high level of assurance, but is not a guarantee that an awdit conducted in accordance with
ISAs (Ineland) will always detect a material misstalernent when it exists. Misstatemenis can arise from fraud or emmor
and are considered matedal if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of ugers taken on the basis of these financial statements.

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with |SAs (Ireland), we exercise professional judgement and maintain professional

sceplicism throughout the audit. We also:

- ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or emor,
design and perform awdit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate lo provide a basis for gur opinion. The risk of not detecting a material misstaternent resulting from
fraud is higher than for one resulting from amor, as fraud may imvole collusion, forgery, intentional omissions,
misrepresentations, or the overde of internal control.

- Obtain an understanding of inlemal control relévant 1o the audit i order 1o design audil procedures thal ane
appropriate in the crcumstances, butl not for the purpose of expressing an opinlon on the effectiveness of the
company’s intérnal contral,

Evaluatle the approprialeness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

= Conclude on the approprialeness of the direciors’ use of the going concam basis of accounting and, basad on the
audit evidence obtained, whether a material uncerainly exists related io events or conditions thal may cast
significant doub! on the company’s abdity to continue as a going concem. If we conclude that a material
uncerainty exisis, we are requined to draw atiention in our Auditor's Report to the related disclosures in the
financial statements or, if such disclosures ane inadequate, 1o modify our opinion, Cur condlusions ang based on
the audit avidence oblained up 1o the dale of cur Auditcr's Reporl. However, future events or conditiong may
calse the CoMpalyy 10 Caase 1o continueg &5 8 Going concam,

= Evaluale the overall presentation. struciure and content of the financial statements, including the disclosures, and
whither the financial statements represent the underlying transactions and evenis in a manner that achieves fair
presemation.

We communicate with those changed with governance regarding, among other matiers, the planned scope and timing
of the auwdit and significant audil findings. including any significant deficiencies in infernal conirel that we identify
during our audit.



INDEPENDENT AUDITOR'S REPORT
to the Members of Gort Cancer Support Group Company Limited By Guarantee

The purposs of our sudst work snd to whom we owe our responsibilities

Our report is made solely 10 e company’s members, as a body, in accordance with section 381 of the Companiss.
At 2014, Our audt work has been undertaken 0 thal we might stale 1o I compan’s members hoss Maners we
e reguired 10 state 15 them in an Auditors Report and for no other purposs. To T fulles] extent permited by Law,
w40 Not BCCRp! OF AT BTy 0 aryone other than the comoany and the companmy’s members, 25 a

reEporilty
by, fiof our mudit work, for his repon, of for the opinions we have fomed.




Gort Cancer Support Group Company Limited By Guarantee
INCOME AND EXPENDITURE ACCOUNT
for he Bnancial year ended 31 December 2025

Intridt receivable and similar income
Surplus for the financisl yesr

Total comprehenshoe income

Approved by the board on 8 July 2028 and signed on its




Gort Cancer Support Group Company Limited By Guarantee
BALANCE SHEET

an ot M December 3025

nNas
4
349,573
613,538
(10,787)
502,751
—
952424
B5ZAT4

The financial stalements have bien prepaded in Sccordance wilth the provisions apphcabis to

the: smaill companiss” fegirme and in accordance with FRS 102 “The Financial Reporting Standard
and Repubhe of edand”, applylng Section 14 of that Standard,




Gort Cancer Support Group Company Limited By Guarantee
RECONCILIATION OF MEMBERS' FUNDS
84 o1 31 Decomber 2025
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Gort Cancer Support Group Company Limited By Guarantee
NOTES TO THE FINAN CIAL STATEMENTS

for tha Snancial year ended 31 December 2025
1. General Information

Gortl Canca Support Group Compaery Limied By Guarantes i & comparny rfled by guarandes ncorponaled
in inpland. Gamabeg, Gon, Co.Galway, ireland i the regstersd offics, which i3 also the principal place of
lbusingss of the company. The nature of the company’s oparasions and s prinCipal sctivities are S0l 0t in the
Dirgctors’ Report. The Sinancial statements have been presented in Eunp (€] which i also the funclional
curmency of Bhe company.

i Summary of Significant Accounting Policies

Thee foliwing actounting polickes have been appled consislently in dealing with Bems which are considensd
rrateral i relaban i the cormpan’s Bnandcal salemants.

Statement of compliance
The Enancal stalements of the company for the year ented 31 Decenbar 2025 have been prepared n

aocordance with the provisions of FRS 102 Section 14 (Small Entites) and the Companses Act 2014,

Basis of preparation

The financial staterments have been prepared on thi going Concam badis and in actordance with the hestoncal
cosl comenlion excepl for canain propertes and financial instruments. tha! ame measured 81 revalued amounts
or [ valses, a3 explaned in the sccounting policies below. Historical cost i genernlly based on the ke
wvalpg of the congderation given in exchange for agsets. The Snancial repoding framework that has been
applied in ther preparation is the Companies Ad 2014 and FRS 102 “The Financial Reporting Standand
appicable in the UK and Republic of lrstand™ Section 1A, Bsusd by the Financal Reporsing Coundil,

The company quales as & small company 835 defined by secton 2804 of the Companies Act 2014 in respect
of the financial year, and has appled the ndes of the Small Companies Regime’ in accordance with section
F8OC of the Companies Act 2014 and Section 1A of FRS 102.

Income
Information on the Compamy’s income Policy:

(1) Donations, fundraising and all other income are recognised when mecehed into the premises. of the charity
or bodged imbo one of thir charity's bank accounts.

2] Inlengst income &S recognised on a rechaible basis

(3) Income from voluntary donatons of hundranang iS recogmsed when received, AS with My Smisr
chartable ofpansalions, independenl groups from Bme o Bme organss hndrasng achvibes and may
operate bank accounts n the name of Gon Cancer Suppont Group LIVCLG.  However, 85 amounts colleched
in this wary are cutsice the contrcl of the chanity, thay ane nod inchuded in the Snancal statements untl recehmad
by Gort Cancer Suppon Group CLG.

Tangible assets and depréciation

Tanghbbs assets are stabed ot cost or ol valustion, less sccumulaled depreciation. The chasge 10 depreciation
s cakoulated o wrle off the ongnal cost or valuabon of tangble sssels, less e estimated rescdual vabos,
crvad their ecpecied uselul Fves as follows:

Land and bulldangs freehold = 2% Soraight e
Fioctures, Gungs and squipmusi = 12505 Straighi e

The camying values of tangible fxed assels e reviewsd annually for mpalrmend in periods i events o
changes in circumstances indical The camyng valus may ol be recoverabe.

Cash and cash equivalents

Cadh &nd Cheh eduivilents cOMpite cadh o bank &nd in hand, dembnd depodls Wwith Danks dnd other
ENOFE-bieTn Megiily bouid REMAnts Wih Ofiganal Maturted Of TWes MONINE OF MSY nd Dank Geerdrans. In M
Balance Shesl bank cverdrafts are shown within Credisors.

Trade and cther creditors

Trade and ofher creditors are initally recognised al lair value and thersafler stated 8l amortised cosl using the
effectiog inbbresl rabe mithod, unlsss the efect of decounting would be mratenal, in which cise they Me
siated o cosl



Gort Cancer Support Group Company Limited By Guarantee
NOTES TO THE FINANCIAL STATEMENTS
for the Sinancial year ended 31 Decamber 2025

the principal activity of community based cancer supporl senvices.
Operating surplus.
Operating surplus i stxted after charging:




Gort Cancer Support Group Company Limited By Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financiol year snded 21 Dacomber 2025
T Tangibie assets

Deparment of Haalth
Mational Cancer Conlrol Programimse

Natiomwide suppen of cancer groups with cancer suppor
sRrices and overneads

12 Manths
50,006
€50,000




Gort Cancer Support Group Company Limited By Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the Rnancial year ended 31 December 2025
Grant Sourcel/Agency HSE
Source Department of Health
Grant Programme National Lottery Grant

To aid charities to implement a mindfuiness programme o its
patients and purchase of necessary equipment.

12 Months
€6,500.00

€5,646.90
€6,500
il

As outlingd in grant aliocafion agreemant

HSE
Depariment of Health
Natipnal Cancer Conlrol Programme

Support schems for client services and overheads, with emphasis
on suppont slaff salaries.




Gort Cancer Support Group Company Limited By Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025
Grant Source/Agency HSE
Source Department of Health
Grant Programme PC 8 Granl 2025
Purpose of Granl Granl funding towards siaffing cosis incurred by charities.
Term 12 Months
Total Fund 7,000
Expenditure €7.000
Fund Deferred or due at year end Nil
Received in the cument year €7,000
Capital Grant Nil
Restrictions on use
Status

The liability of the members is imiled.

Evory member of the company undertakes to contribute to the assets of the company in the event of its
wound up whila thay are members, or within one financial year theraafter, for the payment of the dabts
liabilities of the company contracted before they ceased to be members, and of the costs. charges and
expenses of winding up, and for the adjustment of the rights of the contributors among themsedves, such
ameunt as may ba required, not exceeding € 2.

Capital commitments

The company had no material capital commitments at the financial year-ended 31 December 2025,
Post-Balance Sheet Events

There have baen no significant events affecting the company since the financial year-end.
Approval of financial statements

The financial stalements were approved and avthorised for issue by the board of direclors on 9 July 2026,




Gort Cancer Support Group Company Limited By Guarantee
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
DETAILED INCOME AND EXPENDITURE ACCOUNT

for the financial year ended 31 December 2025

i

77,980
8,713
8,608

37,895
1,000

11,109
2338
2,454
3,570
1,459
1,607
2,045
5,190

T85
666
2,995
9,085
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g
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09066 O

Gort Cancer Support Centre
Hollyblue House

Garrabeg

Gort, Co. Galway

HO1 WFP8

086 1724500, 091 648606

www.gortcancersupport.ie

info@gortcancersupport.ie

Gort Cancer Support

@gortcancersupport



https://www.facebook.com/GortCancerSupport
https://www.instagram.com/gortcancersupport?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==
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