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Having been involved with Gort
Cancer Support since its very
beginnings in 2007, it is hard to put
into words just how proud I feel when
I look back on how far we have come.
What started as a simple idea
(a response to a need within our
community) has grown, over the past
18 years, into something truly special.

I still remember those early days,
when we worked from just a couple
of rooms, driven by determination,
compassion and a belief that nobody
should face a cancer diagnosis
alone. Since then, year by year, we
have grown, not just in size, but in the
depth and breadth of the support we
can offer. Seeing Hollyblue House
become the warm, welcoming and
safe space it is today has been one
of the greatest privileges of my
involvement.

Over the past year in particular, I
have been very aware of just how
many people continue to turn to us
for support. That steady demand is a
powerful reminder of why we are
here and why our work matters so
much. It encourages us to keep
learning, adapting and improving
what we do. What means the most to
me is knowing that every person who
reaches out is met with kindness,
respect and understanding,
something our team and volunteers
give so generously every single day. Mary Nolan

Director 
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Director’s
Message

This growth has only been possible
because of people, our staff, our
volunteers, our supporters and our
wider community. Their kindness,
generosity and willingness to give
their time continue to inspire me.
Every conversation, every visit, every
small act of support makes a real
difference in someone’s life and that
is at the heart of everything we do.

As we look ahead to 2026, I feel a real
sense of optimism. We are already
exploring ways to expand the range of
services we offer, ensuring we can
continue to meet the changing needs
of those who come through our doors.
It is important to us that we keep
evolving, while always staying true to
the values of care, compassion and
community that have guided us from
the very beginning.

We will also begin planning for a very
special milestone, our 20th
Anniversary in 2027. This will be a
moment to reflect, to celebrate and to
remember all those who have been
part of our journey over the years. It
will also be a chance to look forward,
with hope and determination, to the
future we are continuing to build
together.

On a personal note, it has been an
honour to be part of Gort Cancer
Support from the start and I am
deeply grateful to everyone who has
walked this journey with us. Together,
we have created something that truly
matters.
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The main object for which the company was established is to benefit the
community of Gort and its environs through the provision and operation of a
confidential cancer support service. Our charity assists and supports anyone
affected by cancer by offering a range of services and activities tailored to
individual needs. 

These services may include counselling, complementary therapies, transport
to hospital treatments, social support groups and any other beneficial non-
medical therapies. Support is available from the time of diagnosis, throughout
treatment and at any time thereafter.

Our Journey of Growth and Support

2007

2012

2015

2019

Gort Cancer Support was founded  to provide
practical and emotional support to anyone affected
by a cancer diagnosis across the South Galway and
North Clare areas. 

The organisation moved to a semi-detached house
in Garrabeg, Gort, made possible through the
generosity of kind benefactors. 

The award of Department of Health National Lottery
Grant enabled the expansion of our facilities, through
the addition of a dedicated Studio Room, officially
opened in 2016.

As demand for our services continued to grow, it
became clear that additional space was needed to
accommodate ground floor treatment rooms and a
dedicated play therapy room. With the support of a
mortgage, we purchased the adjoining semi-
detached property. This has since been integrated
into our existing centre and named Hollyblue House,
inspired by the delicate Hollyblue butterfly — one of
the first signs of spring, symbolising hope and
serenity.

About Us
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Our Vision

Our Mission

is to support people affected by a cancer
diagnosis.

is to provide a caring, confidential and equitable local
community-based cancer support service that promotes holistic
and positive well-being. We aim to create a safe haven
environment where anyone affected by cancer can find support,
understanding and the resources they need to navigate their
journey. Our high-quality services are tailored to support
individuals and their loved ones at every stage of their journey,
ensuring they receive the compassionate care and
understanding they deserve.

Gort Cancer Support is committed to fostering an inclusive
environment where every individual, regardless of age, race,
national origin, gender, gender identity, sexual orientation, ability,
or religion, is welcomed, respected and valued. We embrace
diversity and recognize that people with different backgrounds,
cultures and experiences can benefit our organisation. By
ensuring our services are relevant and accessible to all, we strive
to be inclusive of everyone and value the differences that make
each person unique.

Our Values



Volunteers and Employees
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Very friendly and
welcoming staff and
volunteers. They were
kind, considerate and

understanding at all visits.

The centre is amazing!! 
It’s such a warm and

welcoming environment
and you can feel that the
staff are invested in your

well-being. 

2025

Volunteers

Average number of volunteers

Meet & Greet Volunteers – 26 
Driver Volunteers – 32 

Full-time Employees

Average number of full-time
employees

General Manager – 1 
Administrative Assistant – 1 

Employment Support 
Schemes

Average number of employment
support schemes

CE  – 2 
Tús – 1 

Excellent support both at
the centre and arranging
last minute transport to

and from hospital
appointments which has

been invaluable. 
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Our Beneficiaries

Our Beneficiaries

2025

Our primary service-users 

Family Members and
Carers 

Individuals Diagnosed
with Cancer 

We support people at all stages
of their cancer journey, from
initial diagnosis through
treatment, recovery and beyond.
Our services are tailored to
address the physical, emotional
and psychological challenges
that accompany a cancer
diagnosis. 

Recognising the vital role of
carers and the emotional
impact on families, we provide
dedicated support to those
caring for loved ones with
cancer. This includes
counselling, as well as
complementary therapies and
activities. 

Cancer Survivors 

Survivorship brings its own set of
challenges. We assist individuals
in navigating life after treatment,
offering resources and support to
help them rebuild confidence,
manage long-term effects and
maintain wellbeing. 

Bereaved Individuals 

For those who have lost a loved
one to cancer, we offer
bereavement support to help
them cope with grief and loss in
a compassionate and
understanding environment.

It's hard to describe how much there is to digest when you've been given a
cancer diagnosis. You're propelled along a medical treatment system. You

then navigate the physical and mental side effects. Once active treatment is
finished, you're more or less on your own. Hollyblue brings all these supports

together in a safe space where people treat you like a person and not a
statistic. I got help when I needed it, even though I didn't realise how much I

needed it at the time. It's also helpful to meet other survivors especially those
who are now well and living a life beyond cancer. Thank you to Mary, Cara

and all the team for the immeasurable benefit you give to us when we need it
most.
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Our Impact
Throughout 2025, Gort Cancer Support continued to build and strengthen
meaningful collaborations with community groups, healthcare professionals,
educational institutions, charities and local businesses. These partnerships play
a vital role in supporting service delivery, raising awareness and ensuring that
individuals and families affected by cancer can access comprehensive,
compassionate and community-based supports.

Strategic Partnerships and Sector Collaboration
In 2025, the Centre further strengthened its engagement with established
partners within the cancer support and wider health sector. We were
delighted to be accepted as a full member of the Alliance of Community
Cancer Support Centres & Services, having successfully completed the
National Cancer Control Programme (NCCP) self‑assessment and peer review
process. 

Ongoing collaboration with other community cancer support centres
supported knowledge-sharing and professional learning. Engagement with
national organisations such as the Marie Keating Foundation, Irish Cancer
Society and Irish Hospice Foundation, ensured alignment with national
initiatives, resources and programmes.

This membership reflects our continued commitment to best practice, quality
assurance and evidence-based service delivery.
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In 2025, the Centre supported several research initiatives, including those with
Trinity College Dublin, University of Galway, University College Dublin,
Atlantic Technological University (ATU) and University College Cork. These
initiatives explored topics such as return to work after cancer, access to
community-based cancer supports and nutrition-related research, ensuring
that lived experience informs future service development.

Awareness Raising and Community Education

A wide range of awareness and education initiatives were delivered throughout
the year. These included events for Men’s Health Week, Breast Cancer
Awareness Month and cancer awareness campaigns.

(Speakers at Men’s Health Awareness
Event: David McSweeney, Benny Fahey,

Dr. James Harte, counsellor Maura Dolan)

The Centre continued to work closely with healthcare professionals to support
improved outcomes for service users. Partnerships with local GPs, specialist
clinicians and allied health professionals enabled the delivery of information
sessions and programmes focused on exercise, nutrition, survivorship,
menopause, stress management and men’s health.

Healthcare, Education and Research Collaboration
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The Centre continued to benefit from strong
relationships with local and national businesses
through donations, sponsorships, workplace
initiatives and community grant programmes.
Generous support from local retailers,
hospitality providers and service businesses
made a direct impact on the sustainability and
development of services.

Corporate, Business and Grant Support

Volunteer and Community Networks

Collaboration with volunteers and informal
community networks remains essential to the
Centre’s service model. In 2025, we continued to
work closely with our volunteer drivers, fundraising
volunteers and committee members, whose time,
expertise and commitment ensure that services
remain accessible, welcoming and responsive to
need.

Volunteers’ Get-Together 
in September 2025

New table and chairs
purchased with funding from
The Hospital Saturday Fund

In summary, collaboration and community engagement in 2025 were
characterised by strong partnerships, shared learning, community leadership
and collective action. These relationships continue to underpin Gort Cancer
Support’s ability to deliver high-quality, person-centred services and to remain
a trusted and valued resource for individuals and families affected by cancer.

Community Fundraising and Local Engagement

Community engagement remains at the heart of Gort Cancer Support’s work.
In 2025, we were humbled by the extraordinary level of support from schools,
sports clubs, voluntary groups, businesses, families and individuals across
South Galway and North Clare.

Fundraising initiatives included charity runs and walks, coffee mornings, table
quizzes, cycling and fitness challenges, cultural and music events, school
fundraisers and workplace initiatives. These events not only raised vital funds
but also strengthened relationships, increased visibility of the Centre and
fostered a sense of shared ownership and solidarity within the community.

In-kind donations, grant funding and practical supports enhanced the Centre’s
facilities and programmes, including improvements to communal spaces,
therapy rooms, play therapy resources and activity-based services.

1010



 Health Trends 

Economic Conditions 

Progress in treatment and
early detection
contributes to increased
survivorship, heightening
the need for long-term
support services.

Variations in cancer
incidence and related
health patterns directly
impact service demand.

Economic fluctuations affect
both service demand and
available funding,
influencing operational
capacity and resource
allocation. 

Public Awareness 01

Technological
Advancements 

02

04

Increased visibility and
awareness of cancer
support centres and
services drives higher
engagement and service
utilisation. 
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Several external factors continue to influence the Centre’s operations and the
demand for its services: 

External Environment and Influencing Factors 

Community and Corporate Partnerships 

Collaboration with local organizations, businesses and
agencies enhances service reach, reputation and
sustainability. 

05

Gort Cancer Support remains committed to maintaining excellence in service
provision while adapting strategically to emerging trends and external
challenges. Our continued focus on collaboration, innovation and quality care
ensures that those affected by cancer receive the highest standard of support.

2025

03
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The individuals who engage with our services reflect the full diversity of the
region we serve. Gort Cancer Support is committed to upholding principles of
inclusivity, ensuring that access to our supports is offered without distinction
regarding age, gender, nationality or background. Through sustained
collaboration with healthcare providers, community organisations and
volunteers, we endeavour to reach those who may be isolated, vulnerable or
unaware of the assistance available to them.

A Diverse and Inclusive Community 

2025

Commitment to Accessible Services

Accessibility remains a foundational element of our service model. We provide
support within a respectful, welcoming and non‑judgemental environment and
we offer language or cultural assistance where required to meet individual
needs. Our objective is to minimise barriers to care, enabling every service‑user
to feel recognised, supported and able to engage fully with the services they
require.

I was full of anxiety after my cancer
treatment finished and didn’t know why I

felt like that because I’d always been
outgoing and strong in myself.

Mary and all the staff were so welcoming
when I first approached Hollyblue house
and then started counselling, then the

classes I attended helped me understand
my own feelings much better by listening
and talking to others who had also gone

through the same as myself.
 I’m so thankful to a neighbour of mine who
told me about Hollyblue houses otherwise I

might still be sitting at home feeling
miserable instead of enjoying life again it’s
a blessing having Hollyblue house cancer

support here in Gort.
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Age Category Gender Source of Referral

0 to 15 years old
16 to 19 years old
Age 25-64
Over 65

HCP Community
HCP Hospital

Other
Self

Irish Cancer Society
Nurseline/Daffodil Centre

Female
Male

2025

Client Data
Client data for 2025 highlights several important trends that continue to inform
service development and delivery at Gort Cancer Support.

81.1%
Female clients

63.3%
Aged 25-64

61.9%
Self referrals

Key Findings

The largest proportion of clients fell within 25-64 age group,
representing nearly two-thirds of all individuals supported during
the year.

Female clients accounted for over 80% of service users,
reflecting the significant level of support being provided to
women.

A notable increase in refferals was recorded from both
community-based GPs and hospital-based healthcare
professionals.

This growth reflects strengthened relationships across the
healthcare system, as well as recognition through full
membership of the Alliance of Community Cancer Support
Centres and Services.
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A Brief Story About The Solution

2025

Services and Activities
2025 was a busy and highly impactful year at Hollyblue House.

Thanks to the continued generosity and support of the community, a broad
range of essential services and activities was delivered, free of charge. 

Over the course of the year, 210
counselling and play therapy sessions
were provided, offering vital emotional
support and guidance to clients and their
families as they navigated the challenges
associated with cancer. 

In addition, 354 complementary therapy
sessions were delivered, including
reflexology, acupuncture and oncology
massage, supporting overall wellbeing
and helping to alleviate treatment-
related side effects.

A particularly notable development in
2025 was observed in the expansion of
the transport service. A total of 267
journeys to oncology appointments and
treatments was completed, representing
more than double the number recorded
in the previous year.

Furthermore, 935 group activities were facilitated, including peer support
programmes such as Survive and Thrive and Can‑React, as well as a wide
range of wellbeing and creative sessions, including yoga, tai chi, art, crafts,
meditation and singing.

Together, these services and activities highlight our continued commitment to
providing holistic, accessible and compassionate support to everyone who
comes through our doors.

Huge support, understanding,
excellent alternative ways to

recover through reflexology, yoga
in a beautiful safe space.

My whole experience was
very good, couldn’t

recommend Gort Cancer
Support highly enough. 
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Fundraising 
Fundraising remains essential to enabling Gort Cancer Support to provide free,
confidential and person-centred services to individuals and families affected
by cancer. Throughout 2025, the organisation benefited from a wide range of
fundraising events, donations, sponsorship, volunteer support and community-
led initiatives.

These activities not only generated vital income but also increased awareness
of the Centre's services and strengthened community engagement. Gort
Cancer Support continues to adhere to the Statement of Guiding Principles for
Fundraising, ensuring all funds are managed responsibly and transparently. 

Wear Blue for Hollyblue

Wear Blue for Hollyblue remained a flagship
awareness and fundraising campaign in 2025,
bringing together schools, businesses, sports
clubs and community groups across the
region. Launched by Honorary Director Sadie
McInerney, the campaign encouraged
participants to wear blue in support of those
affected by cancer.

Сara Brady, David Kelly, Mary Nolan

Coffee mornings at Hollyblue House provided
opportunities for supporters to connect with
the organisation and learn more about
available services. The campaign's continued
success reflects the generosity and
community spirit of all involved. 

Passion for Fashion
The Passion for Fashion event, held in
September 2025, attracted more than 250
attendees and raised over €17,000 for the
Centre's services. Thanks are extended to the
Lady Gregory Hotel for hosting the event and to
the many businesses, retailers and individuals
who donated clothing, accessories and other
materials.

The success of the event was made possible by
a dedicated team of volunteers who assisted
with preparations, sales and event logistics. 

Volunteers
 Mary Walsh and Anne Linnane
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Table Quiz
The annual Table Quiz Fundraiser took place in April at
Sullivan's Hotel and provided an enjoyable evening of
competition and community engagement. Appreciation
is extended to Tom Prior, Mary Cunniffe, the staff of
Sullivan's Hotel and the volunteers who helped organise
the event.

Alongside raising important funds, the quiz helped
promote awareness of the Centre's services. Winners receiving their

prizes from the Chairperson
David Kelly.

Annual Pop-Up Shop
The Annual Pop-Up Shop was held in Market Square, Gort, offering a selection of
donated clothing, accessories, books, gifts and household items. The event
continues to be an important fundraiser while promoting sustainable shopping.

The organisation is grateful to all who donated, volunteered, promoted the event
or made purchases. The Hollyblue Gift Shop also continues to provide year-
round fundraising support and welcomes visitors to the Centre. 

Annual Raffle

The Annual Raffle remains one of the
organisation's most significant
fundraising activities. Strong support
from local businesses, community
groups and individual donors ensured
another successful campaign, with
volunteers playing an important role in
promoting ticket sales throughout the
community. 

Community-Led Fundraising and Donations

Gort Cancer Support greatly values the many independent fundraising events
and donations received from individuals, families, schools, businesses, sports
clubs and community groups throughout the year. These efforts provided
essential financial support, increased awareness of the Centre's work and
strengthened community involvement.

The Board of Directors, staff and volunteers sincerely thank everyone who
supported Gort Cancer Support in 2025. Their generosity enables the Centre to
continue providing professional and compassionate support to individuals and
families affected by cancer across South Galway and surrounding areas. 



Organisation and Governance

20251717
Governance Structure
Gort Cancer Support Group CLG is a registered charity (Registered Charity
Number 20075927). The Charity is a company limited by guarantee and is
registered as Gort Cancer Support (Company No 496940).

Our Trustees

David Kelly   Trustee Chairperson 

Mary Nolan   Vice Chair
Mary has been a dedicated volunteer with Gort Cancer Support since
2007. She led the development of the Hollyblue Gift Shop and managed
the centre voluntarily until its first staff appointment in 2023. A retired
Bank of Ireland professional, Mary brings expertise in financial
management, fundraising and community engagement, along with
deep empathy shaped by personal experience. Her dedication was
recognised with a Galway People of the Year award in 2023 and a
Volunteer Ireland nomination in 2024.

Anne McInerney 
Anne, a Gort native, joined the Gort Cancer Support committee in 2016 and
was appointed Director later that year. In her role, she brings valuable
financial expertise as Manager of Gort Credit Union Ltd., along with a deep
personal connection — Gort Cancer Support was dedicated to her late
father, Joe McInerney, who, alongside her mother Sadie, played a key role in
founding the Centre. Anne is deeply committed to community service,
having volunteered with Galway Lifeboats, Christmas in Gort and other
local initiatives.

David joined Gort Cancer Support in 2017, bringing with him a strong
connection to the local community and a deep appreciation for the
centre’s impact, shaped by personal experience through family and friends.
A local businessman, he has led the organisation through significant
growth in both facilities and services. Outside of his role, David is active in
community life as a coach with South Galway Athletic Club, a member of
the parish council and a singer in the local choir.
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Ciaran Cannon 
Ciaran joined Gort Cancer Support in 2025, bringing extensive knowledge
and leadership experience. He served as an Irish parliamentarian for
seventeen years, including two terms as Minister of State. He led Ireland’s
first Further Education and Training Strategy and helped establish SOLAS.
As Minister for Diaspora and International Development, he advanced
global engagement and education-focused initiatives, earning
recognition as a UNICEF Global Champion for Education. An avid cyclist,
Ciaran also serves as President of Cycling Ireland.

Olive Hughes
Based in Peterswell, Olive has run a preschool in Gort since 1999 and brings
her passion for early childhood care to her role. She began volunteering at
Hollyblue House in 2021, joined the committee shortly after and became a
Director in 2024. Her commitment is deeply personal, inspired by the
memory of a close friend lost to cancer. Olive contributes strong
community engagement, volunteer leadership and early education
expertise to the Board.

Lorraine Burke 
Originally from Cork and now living in St Thomas’s, Galway, Lorraine
joined the committee in early 2024 and became a Trustee shortly after.
With a background in education and extensive volunteer experience, she
brings expertise in community engagement, child wellbeing and
organisational leadership. Her interest in play therapy is shaped by years
supporting students affected by illness. Lorraine is proud to support the
work of Hollyblue House.

David McSweeney
Originally from Claregalway, David has lived in various counties across
Ireland and spent time working in California in 2010. With over 26 years of
experience in the medical device industry, he currently works as an
Engineering Program Manager. A double cancer survivor, David became
involved with Gort Cancer Support in 2023, motivated by a desire to
contribute to a cancer-related charity. He is a father of two daughters and
is engaged to be married. His personal interests include travel, gardening
and rugby.

Dr Lorraine Mulkerrins
A dedicated family doctor based in Gort, Lorraine joined the Board in
February 2020. Living locally in Peterswell with her husband and three
children, she brings valuable medical expertise, clinical insight and
community awareness to the centre’s work. Her recent experience
supporting her husband through a cancer diagnosis has deepened her
understanding of the vital role services like Hollyblue House play during
challenging times.



Induction of the Board
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To ensure a smooth transition for new board members at Gort Cancer Support,
we facilitate their integration by providing essential documents, including our
comprehensive policies and the Trustees’ Code of Conduct. Additionally, we
coordinate introductory meetings with pertinent individuals.

The Role of the Board 

The Board of Trustees holds the ultimate oversight and decision-making
authority within Gort Cancer Support. They are responsible for strategic
planning, financial management and ensuring the organisation adheres
to its mission and values. Key decisions that must be approved by the
Board include budget approvals, major expenditures, changes in services
or programs, amendments to bylaws or governance policies and the
appointment or removal of key management personnel.

Board of Trustees 



Management Committee

Reporting directly to the Board of
Trustees, the Management

Committee implements board
decisions and oversees daily

operations. They ensure that the
organisation’s activities align with

the strategic goals set by the
Board. 

Governance Committee

This subcommittee focuses on
compliance with laws and
regulations, maintaining

ethical standards and
ensuring good governance

practices within the
organisation.

Fundraising Committee

Responsible for developing
and executing strategies to

generate financial support for
the organisation. They plan
and coordinate fundraising
events and campaigns to

ensure the sustainability of
Gort Cancer Support.

20252020

The General Manager oversees
the day-to-day operations of
the organisation, supported by
Administrative Assistants. They
ensure that the organisation’s
activities run smoothly and
efficiently and report to the
Management Committee.

General Manager

Volunteers

The Meet & Greet and Drivers
volunteers provide essential
support services, enhancing the
experience and accessibility of
the organisation’s programmes
for those affected by cancer.

Board Meetings and Committee Meetings
Gort Cancer Support holds monthly committee meetings also attended by
the Board of Trustees. Additionally, the Board of Trustees convenes
separate trustee meetings as needed.
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Risk Management
The Gort Cancer Support Group CLG recognises that the aim of risk
management is not to eliminate risk totally, but rather to provide the structural
means to identify, prioritise and manage the risks involved in all our activities. It
requires a balance between the cost of managing and treating risks and the
anticipated benefits that will be derived. 

Gort Cancer Support Group CLG acknowledges that risk management is an
essential element in the framework of good governance and is an integral part
of good management practice. The intent is to embed risk management in a
very practical way into our processes and functions via approval processes,
review processes and controls to add significant value to our Company; it is
not to impose risk management as an extra requirement, which adds no value
to the Company.

Major Risks to Gort Cancer Support CLG and Their Management

Compliance 
(Legal or Regulatory) 

Risk: Non-compliance
with legal and
regulatory
requirements. 

Management: Keeping
up-to-date with legal
changes, regular
compliance audits
and implementing
necessary changes
promptly.

Strategic

Risk: Failure to achieve
strategic objectives. 

Management:
Embedding risk
management into
strategy development
and operational
processes, regular
monitoring and
adjustments as
needed.

Governance

Risk: Ineffective
governance structures
and processes. 
Management: Regular
reviews and updates
of governance policies,
ensuring compliance
with best practices
and continuous
training for board
members.



Risk Level Score Action

Low 0-12 Monitor

Medium 13-24 Controls

High 25+ Immediate action
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Operational

Risk: Disruptions in
day-to-day
operations. 

Management:
Developing and
maintaining robust
operational
procedures, regular
training for staff and
having contingency
plans in place.

Environmental or
External 

Risk: External factors
affecting operations
(e.g., economic
downturns, natural
disasters). 

Management:
Conducting regular
environmental scans,
having disaster
recovery plans and
maintaining flexibility
to adapt to changes.

Financial

Risk: Financial
instability or
mismanagement. 

Management:
Regular financial
audits, maintaining a
balanced budget
and ensuring
transparency in
financial reporting.

Reputational

Risk: Damage to the
organisation’s
reputation. 

Management:
Maintaining high
standards of service,
effective
communication
strategies and
promptly addressing
any issues that arise.

Risk Assessment and Prioritization

Each risk is assessed based on:
Likelihood: Probability of
occurrence (scale of 1-5). 
Impact: Potential impact on the
organisation (scale of 1-5). 
Effectiveness of Controls: How
effective current controls are
(scale of 1-3).

Commitment to Risk Management

The Directors and management committee are dedicated to maintaining
a formal risk management system, with a regularly reviewed and updated risk
register to adapt to changing circumstances. This proactive approach ensures
that potential risks are identified and mitigated promptly.



The Board of Trustees at the Gort Cancer
Support Centre takes conflicts of interest
seriously to ensure transparency, ethical
conduct and the best interests of the
organisation and its beneficiaries. Here’s
how they address conflicts:
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Conflict of Interest Policy

Board members are required to disclose
any potential conflicts of interest
promptly. This includes financial
interests, relationships or affiliations that
could impact their decision-making.

Disclosure

When a conflict arises, the
affected board member
must recuse themselves
from discussions and
decisions related to the
matter. They do not
participate in voting or
influencing the outcome. 

Recusal

The remaining board
members make decisions
objectively, considering the
organisation’s best interests.
They prioritize the centre’s
mission and the well-being
of those affected by cancer.

Independent Decision-
Making

The board ensures that
all relevant conflicts are
documented in meeting
minutes. Transparency
helps maintain trust
with stakeholders and
demonstrates
accountability. 

Transparency

The board follows
established conflict of
interest policies and
guidelines. These
policies outline
procedures for handling
conflicts and reinforce
ethical behaviour.

Policy Adherence
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Governance and Accountability

Gort Cancer Support is committed to maintaining the highest standards of
governance, accountability and ethical conduct. We recognise the trust placed
in us by our clients, volunteers, donors, funders and the wider community and
we strive to ensure that all activities are carried out with integrity, transparency
and responsibility.

The Board of Trustees provides strategic leadership and oversight of the
organisation, supported by robust financial management and governance
processes. Through regular monitoring and review, the Board ensures that
resources are managed effectively, risks are appropriately addressed and
services remain sustainable, responsive and focused on the needs of those
affected by cancer.

Gort Cancer Support is committed to
complying with the principles of the
Charities Governance Code issued by
the Charities Regulator and the
Governance Code for Community,
Voluntary and Charitable Organisations
in Ireland. 

These frameworks support our approach to good governance, accountability,
regulatory compliance and continuous organisational improvement.

In accordance with statutory requirements, the organisation's financial
statements are independently audited each year and reviewed by the Board
of Trustees. Audited financial statements are made publicly available to
promote transparency and accountability.

Gort Cancer Support also adheres to relevant
national best-practice guidance, including the
National Cancer Control Programme (NCCP) Best
Practice Guidance for Community Cancer Support
Centres.  This supports the delivery of safe, high-
quality, person-centred services for individuals and
families affected by cancer.
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Stakeholders

Gort Cancer Support maintains strong relationships with our clients, volunteers,
staff, therapists, Board Members, funders, donors and supporters. 

We consistently express our gratitude to our donors and supporters through
social media posts, thank you letters, public acknowledgments and media
articles. We keep them informed and engaged with regular updates, quarterly
newsletters and social media posts. 

We organise and participate in community events, fostering a sense of
community and appreciation among stakeholders. 

These efforts help maintain strong relationships and show our appreciation for
the ongoing support.

Mart Manager Bernie Fahey is
pictured here with committee

member Niamh Callanan. 

Cara and Mary at the Health
and Wellbeing Community

Event hosted by Clarinbridge
Cairde Club

Social media post
about the new

edition of quarterly
 Newsletter

Cara and Mary at the meeting
with students of Seamount

College

Instagram feed
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Volunteering at Gort Cancer Support

When a close friend was diagnosed with
cancer, it reminded me of the comfort and
peace I had found as a patient in a cancer
support centre. Hospitals, doctor’s offices,
oncology departments, etc. all had their
necessary and life-saving place in my own
cancer journey. However, what kept me going
emotionally was the difference between
those sterile environments and the warm,
welcoming atmosphere of a cancer support
centre.

Volunteers are the backbone of these
centres; without them many centres wouldn’t
be open. It is important to support ‘local’ for
all kinds of reasons but especially when it
comes to patients and their families in our
own community. So, I decided to give
something back and volunteered at Gort
Cancer Support. The cosy, relaxed
atmosphere of the centre and its staff make
the two hours per week pass quickly.

Marion Cox
(Volunteering at Hollyblue House since September 2025)

While I expected that the time would be spent ‘meeting and greeting’ those
affected by cancer, helped by making a cuppa and preparing rooms for Arts
and Crafts, Tai Chi, Cancer Survive and Thrive and other programmes, I wasn’t
expecting how this little block of time in my week would fill my heart with such
pride and joy.

Thank you Mary and colleagues for giving me this opportunity to help those in
our community affected by cancer.
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Key Objectives
Gort Cancer Support operated within the final year of its Strategic Plan (2022–
2025), with a focus on strengthening organisational capacity, expanding
specialised support services, and improving access to evidence-based
programmes for people affected by cancer. The following section outlines the
organisation’s core objectives for 2025 and progress made in relation to each.

Objective 1: Strengthen Organisational
Capacity

Target: Recruit a part‑time Fundraising/PR/Marketing person, to be funded
through internal fundraising income. This recruitment will proceed only if
sufficient funds are available.

Outcome: The fundraising function continues to be delivered on a voluntary
basis, with plans to formalise the role in 2026/2027.

Challenges: Limited internal funding has prevented progress on recruiting for
this position.

Impact: Although recruitment did not move forward, fundraising and
communications work continued to be managed successfully through
volunteer support. This approach has allowed Gort Cancer Support to focus
resources on direct client services while maintaining the flexibility to revisit
staffing needs in future strategic planning cycles, should circumstances
change.

Objective 2: Implement Oncology Massage
Support

Target: Start offering Oncology Massage to
clients.

Outcome: The oncology massage service was
successfully introduced and delivered by Anne
Loughrey to clients throughout 2025. A total of 66
oncology massage sessions were provided
during the year. This demonstrates strong
uptake and consistent demand for the new
service.

Anne Loughrey 

Credit Marcella Ruane
Photography
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Challenges: As the service gained momentum, demand grew steadily,
creating pressure on the availability of appointments. With only one qualified
practitioner delivering the service, capacity remained limited. Scheduling the
treatment rooms to ensure uninterrupted access for therapy sessions also
required ongoing coordination.

Target: Consider offering Mindfulness for Cancer courses to clients, depending
on costs and grant funding.

Outcome: Gort Cancer Support introduced fortnightly Drop‑In Mindfulness for
Cancer sessions, held from September to December and facilitated by
qualified teacher Hilary Smyth (MTAI). These gentle, accessible sessions
provided a safe space for individuals living with or beyond cancer, as well as
their loved ones, to experience the benefits of mindfulness in a supportive
environment.

A total of 8 Drop‑In Mindfulness sessions were delivered during the last months
of the year. Building on this foundation, the organisation developed a more
structured 8‑week Mindfulness for Cancer Programme, scheduled to begin in
February 2026, demonstrating ongoing commitment to broadening
psychological and emotional supports.

Impact: The introduction of oncology
massage expanded the organisation’s
range of supportive therapies. Clients
benefited from improved relaxation,
reduced stress and enhanced physical
and emotional wellbeing during and
after cancer treatment. 

Amazing service and treatment
provided by Anne. I felt relaxed and
comfortable with her from the very
first session. She has a calm and

caring presence and goes out of her
way to help with whatever is

bothering the client. Very grateful for
all my sessions and Anne's help and

support .

Objective 3: Consider Mindfulness for
Cancer Programme

Challenges: As a newly established service, the Drop‑In Mindfulness sessions
required time to build awareness among clients and the wider community.
Continued outreach and communication efforts were important to ensure that
those who could benefit from mindfulness‑based support were fully informed
about the availability of the sessions. Developing and sustaining regular
attendance involved ongoing promotion and collaboration with partner
organisations, healthcare professionals and internal referral pathways.
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Impact: The introduction of mindfulness-based support strengthened the
holistic care model offered by Gort Cancer Support. Participants benefited
from a welcoming space to pause, reflect and develop tools to manage stress,
anxiety and emotional uncertainty. The delivery of 8 sessions in the first
operational period highlights meaningful engagement and confirms the
relevance of mindfulness as a supportive intervention for people affected by
cancer. The subsequent launch of the 2026 eight‑week programme further
reflects both the organisation’s responsiveness to client needs and the
growing role of mindfulness within its wider service framework.

Objective 4: Support the CanWork Study on
Return to Work After Breast Cancer

Target: Recruit women aged 18–65 with a previous breast cancer diagnosis to
participate in the CanWork Study, a six‑week programme led by Trinity College
Dublin that focuses on supporting women returning to work after cancer
treatment. 

Outcome: The organisation promoted the CanWork Study through direct
conversations with clients, centre displays and targeted outreach to eligible
women. Despite strong efforts, very few suitable candidates were identified,
largely due to the specific eligibility criteria and the limited number of women
in the region who were both within the required age bracket and preparing to
return to work after treatment. Nonetheless, Gort Cancer Support successfully
referred several interested clients.

Challenges: The narrow eligibility profile significantly reduced the number of
potential participants. Many women within the community were either outside
the 18–65 age range, not at a stage where they were preparing to re‑enter the
workforce or unable to commit to a structured six‑week research programme.
These constraints made it difficult to attract suitable candidates.

Impact: Although overall recruitment numbers remained low, the
organisation’s involvement ensured that eligible clients were informed about
an important national initiative focused on workplace reintegration after
cancer. Contributing to the study supports the wider goal of strengthening
research in survivorship and return‑to‑work challenges. Gort Cancer Support
remains committed to facilitating access to evidence‑based programmes and
will continue to support relevant research opportunities as they arise.
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Objective 5: Introduce the Can‑React

(Cancer Exercise) Programme

Outcome: The Can‑React Programme was
successfully introduced and delivered in 2025.
Following a well‑attended information session on
27 February 2025 with Dr. Gupta and four
physiotherapy students, the programme began
on 20 March 2025 with both morning and
afternoon group options.

Target: Launch the Can‑React Cancer Exercise Programme at Gort Cancer
Support in collaboration with Dr. Gupta and a team of physiotherapy Masters
students from the University of Galway. The goal was to offer a structured,
evidence‑based 16‑week exercise programme designed to improve fitness,
mobility and overall wellbeing for cancer survivors.

A total of 20 clients, aged from their 30s to their 70s, took part in the 45‑minute
group exercise classes and received tailored individual exercise plans. The
programme was provided completely free of charge to participants, with no
associated costs for the centre.

Importantly, database records confirm that a total of 176 Can‑React sessions
were delivered during 2025. This figure reflects exceptionally high levels of
engagement, consistent attendance and the successful integration of
Can‑React into the centre’s core service offerings.

Client feedback has been overwhelmingly positive, with participants reporting
improvements in strength, energy, mood and overall wellbeing.

Challenges: The initial March–June programme window overlapped with
existing Arts & Crafts classes, requiring careful coordination of room use to
avoid disruptions. This scheduling challenge was effectively managed,
allowing both services to operate smoothly. No clinical or safety issues were
recorded.

Impact: The introduction of Can‑React substantially strengthened the centre’s
physical‑wellbeing supports and expanded its evidence‑based service
offerings. The delivery of 176 exercise sessions in 2025 demonstrates strong and
sustained client engagement. The programme has enhanced physical
function, confidence and quality of life for participants and helped build our
partnership with the University of Galway. Can‑React was one of the most
impactful new initiatives delivered by Gort Cancer Support in 2025.
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Social Media Report
In 2025, Gort Cancer Support continued to strengthen its online presence,
achieving steady growth and strong engagement across Facebook and
Instagram. Social media remained a key channel for raising awareness,
promoting events, sharing community stories and highlighting the impact of
the organisation’s services. Content centred on personal experiences,
fundraising activities and community connections consistently delivered the
highest levels of engagement, often reaching audiences far beyond existing
followers.

Facebook remained the organisation’s largest platform, with followers
increasing from 3,569 in January to 3,890 in December, representing a gain of
321 followers. The strongest growth and engagement occurred during
September, October and December, with several posts reaching between
10,000 and 22,000 people through strong community interest and organic
sharing.

Instagram also experienced positive growth, with followers rising from 1,467 to
1,726, an increase of 259 followers. Reels and stories were particularly effective
in reaching non-followers and generating engagement, especially during
campaigns and events such as Wear Blue for Hollyblue, Passion for Fashion  
and remembrance posts.

Hollyblue Gifts continued to build its social media presence throughout the
year. Facebook followers increased from 916 to 940, while Instagram grew
from a newly launched account to 58 followers. Growth was supported
through regular cross-promotion on the Gort Cancer Support channels.

Platform Growth

The most successful content throughout 2025
focused on community connections and
personal storytelling. Community cheque
presentations, the popular “Meet the Team”
volunteer and supporter profiles, fundraising
events, tribute posts and content shared by local
media and public figures generated the greatest
reach and engagement.

Content Performance
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Performance analysis showed that the strongest results were achieved during
the third and fourth quarters of the year. Audience reach increased by
approximately 42% in September and 29% in October, reflecting heightened
engagement around community events and fundraising activities. Instagram
Stories and reels continued to be effective tools for extending reach beyond
existing audiences.

Engagement Trends

The organisation’s social media activity demonstrated a number of strengths,
including consistent follower growth across all platforms, strong performance
from community-focused storytelling, excellent organic reach and effective
promotion of fundraising campaigns. Increased visibility through reposts,
media coverage and social sharing further amplified the organisation’s
message.

Challenges included maintaining consistent reach during quieter periods
without major events, slower audience growth on Hollyblue Gifts channels,
fluctuations in engagement depending on posting times and content formats
and sustaining strong performance throughout every month of the year.

Social media continued to play an important role in supporting the mission of
Gort Cancer Support throughout 2025. Steady audience growth, exceptional
engagement with community-centred content and the successful promotion
of fundraising initiatives significantly expanded awareness of the
organisation’s work across Galway and beyond. 

Building on these achievements and continuing to embrace new digital
opportunities will help further strengthen the organisation’s online presence
and community impact in 2026.

Strengths and Challenges

Among the year's top-performing posts were Kilroy’s Cheque Presentation,
which reached 22,636 people; a tribute to their colleague Geraldine, reaching
20,826 people; and the “Meet Lorraine” feature, which reached 13,301 people.
On Instagram, the tribute to James reached 8,724 people, with 93% of that
audience consisting of non-followers, demonstrating the power of meaningful
storytelling to attract new audiences and increase awareness of the
organisation’s work.
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Future Plans
As Gort Cancer Support transitions toward rebranding under its new trading
name, Hollyblue Cancer Support Group, the organisation will focus on
strengthening visibility, preparing for major milestones and expanding core
services. The following priorities will guide our work throughout 2026:

1. Prepare for the 20th Anniversary in 2027

The organisation will begin groundwork for celebrating its 20th anniversary in
2027. This will include planning commemorative events, developing
communication materials and enhancing community engagement in
preparation for this significant milestone. Additionally, PR activities will be
required to support the rebranding to Hollyblue Cancer Support Group,
ensuring that clients, partners and the wider community clearly understand
the new identity while maintaining continuity with the organisation’s history.

2. Continue and Expand Supportive Services

Maintaining a wide range of high‑quality supports remains at the heart of the
organisation’s purpose. In 2026, Gort Cancer Support will continue to deliver
existing services, including therapies, classes and psychosocial supports, while
actively seeking opportunities to introduce new programmes or enhance
current offerings in response to client needs.

3. Monitor Demand for Play Therapy and Consider Additional
Capacity

With the increasing number of families accessing children’s services, the
organisation will monitor demand for play therapy closely. If growth continues,
Gort Cancer Support will explore the possibility of engaging an additional play
therapist to ensure timely access and high‑quality support for younger clients.

Securing grant income remains a vital component of financial sustainability.
Throughout 2026, the organisation will continue to apply for all relevant
national, regional and community‑based grants to support service delivery,
new initiatives and operational needs.

4. Continue Pursuing Grant Funding
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Internal fundraising will remain a priority to ensure the organisation’s capacity
to meet rising service demand. This includes sustaining existing fundraising
events, developing new initiatives where feasible and encouraging
community-led fundraising to support the financial stability of the centre.

5. Maintain and Grow Internal Fundraising Efforts

To increase awareness of services and reach more individuals affected by
cancer, the organisation will continue building its social media presence.
Focus will be placed on improving visibility, community engagement and
clear communication of programmes, events and updates related to the
rebrand.

6. Strengthen Social Media and Digital Presence

In 2026, the organisation will seek to identify potential corporate partners who
share its values and commitment to community wellbeing. Developing long-
term corporate charity partnerships may provide new opportunities for
fundraising, sponsorship, and increased visibility.

7. Explore Corporate Charity Partnerships

It is the most wonderful place and
the people are so kind and

understanding, it got me through
some very difficult times, the

support available totally changes
the quality of life. The centre offers a place of

understanding and support
throughout the cancer journey. It

has brought hope and structure to
my days and I would seriously
miss it in my life at this time.
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Summary of Financial Position
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 086 1724500, 091 648606

www.gortcancersupport.ie

info@gortcancersupport.ie

Gort Cancer Support Centre
Hollyblue House
Garrabeg
Gort, Co. Galway
H91 WFP8

Gort Cancer Support

@gortcancersupport

https://www.facebook.com/GortCancerSupport
https://www.instagram.com/gortcancersupport?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==
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